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BAo CAo
^2^X2HOAT EQI\G CUA HQI DONG QUAN TRI

vA TiNH niNn euAN rRI cONG Ty NAvr 2022,
DINH HUoi.{G Ho4.T DqNG cua coxc ry NAvr 2023

(Tqi Dqi t ei aOng c6 dfing thadng niAn ndm 2023)

Kinh thua c6c vi dai bi6u kh6ch quf !

Kinh thua toan th6 cdc c6 el6ng!

Thgc hiQn Didu lp t6 chric vd hogt dQng cira C6ng ty c6 phen Phan mn Ninh
Binh. H6m nay, C6ng ty tO chtc Dai hQi d6ng 

"6 
d6ng thudrng ni6n ndm 2023;

Thay m{t cho HQi d6ng Qu6n tri, Tdi xin b6o c6o tru6c Eai hQi d6ng co d6ng ,c
cdng t6c quAn ly, chi dpo cria HQi ddng Quan tr! ndm 2022 vd phuong hu6rng
nhiQm vp n6m 2023 cria C6ng ty dis Dai hQi xem x6t, th6o lugn.

r. Hoar EQNG CUa HQr oonC QUAN TRI NAnn 2022

1. VA nhin sU HQi tl6ng Quf,n tr!
HQi d6ng Quan tri GDQT) cdng ty co phen Phan mn Ninh Binh, nhiQm lc!

2018-2023 gOm c6 05 thanh vi6n, trong d6:

1) Ong Pham Manh Ninh - Cht tich HDQT;

D OngDu<mg Nhu Dirc - Thanh vi6n FDQT;
3) Ong Ph4m H6ng Scrn - Thenh vi6n FDQT;
a) 6ng Nguy6n Nge" Thpch - Thanh vi6n HDQT;
5) O"g Hd Huy San - Thanh vi6n FDQT.
Z.l<fitquf, sin xu6t kinh doanh nIm Z0Z2

Tinh hinh chung cria C6ng ty
* Kh6 khdn:

- Tinh hinh dich bQnh Covid-l9 vdn tdc dOng anh hu6rng dtin thi truong
ph6n b6n, vfn chuy6n phan b6n vi xu6t khAu n6ng s6n.

- Gi5 vat tu dAu vdo cho s6n ry{ UiCn dQng U6t ttrucrng ldm khd khdn trong
viQc nhQp vft tu vi ldm bi6n dQng gi6 thanh san ph6m

- LuOt sO lttZOl4lQHl3 titip tpc 6nh hucnrg ti6u cgc tpo ra sU c?nh tranh
ggng binh ddng vd gAy bdt lqi cho san *r6t t orig nu6c so v6i phan b5n nhfp
khdu.

* Thuqn lqi:
- Lu6n dugc sg ring h0 cria cdcbqnh*g truydn th6ng.
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- Sin phAm cria C6ng ty c6 thucrng hiQu tr6n thi,truong trong nu6c vi nu6c

ngodi.

Tru6c nhtng thuan lgi, kh6 khdn nh6t dinh cria C6ng ty, HDQT C6ng ty dd'

x6c dinh 16 vi tfp trung trong c6ng t6c dinh hudrng quan tri {oanh nghiQp, t5ng

cucnrg c6ng tdc qutnly,bdmsirt cdc mgc ti6u k6 hopch dA de ra, dhm b6o hiOu

qui tdt nh6i cho hopt dQng san xuSt kinh doanh cria C6ng ty.

Hopt dQng s6,n xu6t kinh doanh cria C6ng ty trong ndm vdn dugc duy tri 6n

dinh vi dat duqc (k6t qui dE dugc ki6m toan b<vi C0ng ty TNHH Ki6m to6n vi
Dinh gi6 ViQt Nam thsc hiQn):

- Gi6 tri san *rr6t ,6119 nghigp: Theo qi{ JhUc 
tO dat 728,3 tf ddng, bdng

132% so v6i ndm202l vi bdng 132% so v6i k6 hoach ndm2022.

- TOng doanh thu: 701 ,2 ty ddng, b6ng l26oh so v6i ndm 2021 vi bing
127% so kC ho4ch ndm 2022.

- San phdm sin xu6t:

+ Phan 16n nung chhy:140.000 t6n, bang 102% so voi ndm202l vd bdng

103% so v6i k6 ho4ch ndm2022.

+ Phan NPK: 34.000 6n, bing L}A% so vdi ndm 2021 vn bdng Ll3Yo so

v6i kti hosch ndm2O22.

a

+ Phan l6n nung chiy: L27 .025 tdn, bing.97% so v6i ndm 2021 vi b6ng

98Yo so v6i k6 hopch ndm2022.

+ Phdn NPK: 34.042 tdn,binggg%o, so v6i ndm202l vd b6ng 113% so v6i
kti hoach ndm2022

- Lqi nhufln tru6c thuti dal 32,02 fj'ddng, be"g rc7% so vcri ndm202L vit
bdng t60% so v6i kti ho4ch ndm2O22.

3. Hogt.IQng cfra HQi tl6ng Qufln tri
HQi d6ng Quan tr! COng ty dd.tritin khai thgc hiQn voi chirc ,tug, nhipm vu

vi quy6n h4n-dugc quySinh; quan ly, chi dao di6u hanh ho4t dQng cria C6n_g ty
theo dirng Ph6p luSt,-{i6u 19 crr3 C6ng ty, Nghi quyiSt cria Epi hQi d6ng cti d6ng
th6ng qua; theo d6i, nim bat diSn biSn cria thi trudrng, xdc dinh dugc c6c v6n dO

trgng tAm hoat dQng s6n xu6t kinh doanh cria C6ngty trong trmg giai do4n di5

dua ra kti hoach ho4t dQng cho phtr hgp, d4t hiQu qu6.
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stt Sii Ngtri quyrit Ngiv NQi dung

1
1204{Q-HDQT 2710U22 Th6ng qua quy chti kiem to6n nQi bQ fl6y y

kitin bing vdn b6n)

2

20oNQ-HDQT 2810212022 Th6ng qua k6t qud SXKD ndm 2021, ke
ho4ch SXKD dp kitin ndm 2022 vd mOt s6

c6c nQi dung kh6c.
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344ArQ-HEQT 05/412022 Th6ng qua k6t qu6 SXKD quy I/2022, k6

ho4ch SXKD qu!, II/2022 vd mQt s6 c6c nQi

dung kh6c 1i6n qudn dtin Eai hQi d6ng cO

d6ng thulng ni6n n6m 2022.

4
522NQ-HEQT 20t5/2022 Chi Qu! thu&ng ngudi quan ly COng ty ndm

2021 (Ldy 1i ki6n b6ng v[n bin)

5

526NQ-HDQT 23/512022 Thdng qua viQc lpa chgn C6ng ty TNHH
Ki6m to6n vi Einh gi6 ViQt Nam thgc hiQn

ki6m torin brio c6o tdi chfnh ndm2022 Qey !,
ki6n bing vdn b6n)

6
80sarQ-HEQT 03/8/2022 Thdng qua k6t qu6 SXKD quy II, 6 th6ng diu

ndm 2022; K6 hoach SXKD quy III/2022

7
1oe8NQ-HDQT 27 /t0/2022 Th6ng qua ktit quA SXKD quy II, 9 th6ng dAu

ndm2022; Kti hoach SXKD quy IY/2022

8
134OA[Q-HDQT 271t212022 Th6ng qua chri truong UO nniem ph6 Gi6m

d6c COng E QAv y ki6n bing vdn bin)

C6c nQi dung kh6c: HQi d6ng quAn tri dd,thgc hiQn t5t viQc cung cfip cdc titi
liQu, th6ng tin cho Ban Ki0m so6t thgc hiQn nhiem vU kiOm tra, giSm s6t FDQT,
Ban didu henh C6ng ty trong viQc quin ly vd didu hdnn- s6n xu6t kinh doanh.

4. Einh gi6 vG thgc hiQn nhiQm vU cria cfc Thirnh vi6n HEQT
Trong n[m nhin chung c6c Thdnh vi6n FDQT dE thUc hiQn t6t chrlc ndng,

nhiem vp theo c6c linh vpc dd dugc phdn cOng (B6n ph6n cdng nhiQm vp s5
948iPLNB-FDQT ngey 08 thSng 7 ndm 2020 cua HEQT). Khi thUc hiQn chric
n6ng vd nhiQm vp cria minh, c6c thdnh vi6n HDQT tudn thri theo tlirng Di6u lQ,

quy chti t6 chirc hoat d6ng ctra FDQT vi quy dinh hiQn hdnh cua Phdp luft.
Trong HQi d6ng qu6n tri c6 02 thenh vi6n cria F,IDaT cffng ld thdnh vi6n

trong Ban GiSm d6c C6ng ty, n6n viQc b6o c6o, cung c6p th6ng tin ho4t dQng cria
ban Gi6m d6c cho HEQT rAt chri dQng, kip thoi trong c6ng t6c chi dpo ho4t dQng
sin xu6t kinh doanh cria C6ng ty.

5. Va thir lao, tidn luong, ti6n thu0ng cfra c5c Thhnh vi6n HDQT
5.1 Ti6n I tht lao

So

TT Hg vir t6n Chric vg Sii tiOn Ghi chf

I Phgm Manh Ninh Chri tich HEQT 441.606.000 d6ne Ti6n luong

2 Duong Nhu Dric Thdnh vi6n
HDQT, GD

458.860.000 d6ng
Ti6n lucrng
+ tht lao

3 Ph4m H6ng Son Thdnh vi6n
HDQT, PGD

412.918.000 d6ng
TiAn luong
+ tht lao

4 Nguy6n Ngq. Th4ch Thanh vi6n
HEQT 60.000.000 d6ng

Tht lao

5 Hi Huy San Thdnh vi6n
HDQT

285.072.000 cl6ng
Ti6n lucrng
+ thtr lao
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5.2 Chi qu! thu&ng cho ngudi quan lf c6ng ty li c6c Thanh vi6n HDQT

sii
TT

Hg vir t6n Chrfrc vU sri tiOn

1 Pham M4nh Ninh Chri tich HDQT 33.450.000 d6ng

2 Duong Nhu Eric Thanh vi6n HDQT 33.450.000 tl6ng

aJ Pham HOng Scrn ThAnh vi€n HDQT 33.450.000 d6ng

4 NguySn Nggc Thach Thanh vi6n HEQT 33.450.000 d6ng

5 Hi Huy San Thinh vi6n HEQT 33.450.000 il6ng

T6ng sO tiOn thuong ld: 166.250.000 ddng (M\t trdm sdu muoi sdu tri€u hai
trdm ndm muoi nghin ddng).

rr. TiNrr HiNH QUAN TRI cONG TY NAM 2022

1. HOi tl6ng Qufrn tri b6o c6o D4i hQi vG k6t qui quin tri gi6m sdt cria

HEQT A5i vOi Ban Gi6m tl6c nim 2022 nhu sau:

- Dinh kj' hang quy, HQi ddng quan tri de t6 chirc hgp dC ki6m tra giim s{rt
cdcho4tdQng cira Ban GiSm ili5c vA:

+ f6 chric thgc hiQn Nghi quyet Dai hQi d6ng c6 d6ng vi cdc Nehi quyiit
, --^. -lctra HQi d6ng quin tri.

+ Tinh ti"h SXKD hane thing,hdng quy;'cdc gihiphap thpc hiQn.

+ Thgc hiQn cdc b0 dinh mirc vflt tu kinh t6 ky thuft.
+ Tinh hinh thgc hiqn kd hopch dAu tu, stra chfia l6n.

+ Tinh hinh sri dung lao dQng, quan ly lao dQng ...

- f6t qu6 gi6m s6t:

+ V6 c6c hoqt dQng sAn xu6t kinh doanh cria C6ng ty dAu pht hqtp theo
gi6y ddng kli kinh doanh, tuen tht dung Di6u lQ cria C6ng. ty cfing nhu,theo c6c
quy dinh cta Luft ph6p Viet Nam hiQn hanh. Ban Gi6m ddc dd nhan thdy nhftng
thuAn lqi vi kh6 kh6n cria COng ty n6n dE chri dQng chi dpo, di6u hanh viQc thpc
hiQn c6c chi ti6u k6 hoach san xu6t kinh doanh mi Dai hQi d6ng c6 d6ng da
thQng qua, d6ng thdi de ban hanh cdc vdn bin nQi bQ theo tham quydn nhEm
ki€m so6t c6 hiQu qui c6c hoqt dQng sin xu6t kinh doanh cria C6ng ty.

2. Cdngtic chi tl4o cfra IIDQT aiii vOi Ban Gi6m tl5c tr6n c6c linh vgc

2.1K6t qut dpt dugc

- C6ng t6c shnxudt

+ Van henh ld cao sin xu6t 6n dinh, ddi ngdy; s6n xu6t nhimg sin phAm
mdi, d6p ung ydu cAu cta khdch hang vd tdng khi n6ng canh tranh tr6n thi
trucrng.

+ Thgc hiQn 6p dung cdc gihi phdp, sdng ki6n trong san xu6t ,h6n titit gi6m
chi phi ha giSthanh s6n phAm d6 canh tranh tr6n thi trudrng.

+ Re so6t ban hanh c6c quy dinh vC quan ly s6n xudt nhdm d6m b6o ch6t
lugng, dac biet vA m6i trudrng trong sin xu6t.

- C6ng t6c k! thuQt, ch6t luq,ng vri an tod,n lao dOng. t
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+ Thgc hien dinh mirc ti6u hao vft tu nguy6n nhi€n liQu chinh trong san

xu6t; dinh mric tdn kfro tOi da nguy6n vft liQu chinh, san ph6m , bln thenh ph6m;

dlnh mric cdc v$t tu ky thu$t.

+ COng tdc qutn ly ry thuflt c6ng nghe sin xu6t c6c sirr.phe* P!6n b6n,

qu6n ly chil. toqg r* pt A- dem batdrili6u chu6n ch6t luqtng sin phAm harrg

ho6luu th6ng tr6n thi trudrng.

+ Ki6m tra, gifrm sdt viQc thgc hiQn c6c quy trinh trong hQ thiing quan lf
ch6t lugng theo ti6u chuAn ISO 9001 :2015.

+ Girim s6t chft che lcj' lu{t lao dOng trong sin xu6t; rd so6t, b6^ sung vi. cfp
nhpt dAy du c6c quy dinh ue *toan lao?Qrg, phdrg chiSng chiy n6 ttorg tdtch
c5c cucrng vi lao AO"g. Tudn thir quy trinh an toan lao dQng vd hQ thdng quin lf
v€ m6i trulng theo ti0u chu6n ISO 14001:2015.

+ Ap dung phdng thri nehiOm theo ti6u chu6n ISO 1702 5:2017

- Cdng t6c cung img vat tu, k6 hopch - thi trucmg

+ Quan ly, theo ddi ch{t chE c6c hqi,p d6ng mua, b6n theo d.rrg quy dinh cria

Nhi nu6c vi Quy ch6 cria Cdng ty.
+ Chi dpo trong c6ng tdc thi trucrng; duy tri thi trucrng hiQn .c6, phdt trii5n

nhfrng thi trucrng *6i, thUc nien m6 hinh khio nghiQm va tap hu6n k! thuAt gti
dUng phan b6n t6i circ bd con n6ng ddn tAi cdc dia phucrng nhdm phfit tri6n
thucrng hiQu cria COng ty.

- C6ng t6c Quan tri Tdi chinh - tcti toan

+ Ch6p hanh dirng viQc lQp vi thgc hiQn viQc hpch to6n k6 to6n vi quy6t
toan tii chinh theo dring quy dinh tdi chinh cria C6ng ty vd cria Nhd nudc.

+ ViQc chi tri ti6n lucvng, thucmg cho ngudi lao d0ng, nQp ngdn sdch Nhi
nu6c, chi tr6 cO tirc cho ci5 d6ng diy thi, kip thdi theo quy dinh.

+ Chi dpo gi6m s6t vdr d6n d5c thu h6i cdng ng, d{c bi€,t cfuc cdqg ng diSn

h4n vi xir ly c6c c6ng ng qu6 hgn, thu frOi vtin dim b6o dri ngu6n v6n cho sin
xu6t kinh doanh cria C6ng ty.

- V6 xdy dung chi6n lugc kinh doanh

Ti6p tpc thpc hiQn chi6n lugc ph6t tri6n C6ng ty giai doAn 20L6 - 2026 voi
mpc dfcir xdy dpg thuong hiQy, t4o lgi thti canh tranh; t$p,trung c5c ngudn lgc,
tfln dpng ntftrrg co hQi ph6t triiSn dem l4i hiQu qui cao nh6t trong san xu6t kinh
doanh cria Cdng ty.

- Ve dAu tu XDCB

Thgc hiQn dAu tu x6y dUng ndm 2022, dd thUc hiQn' mua 02 mdy ndng
hdng, hQ th6ng quan tr6c khi m., tg dQng li6n tpc 6ng kh6i ld cao sti t lra C6ng ty
thyc hiQn ch6 t4o 01 m5y nghi&r l6ng, d6p img y6u cAu ctia Phdp luQt vC quan lf
m6i trudng vd y6u cAu trong s6n xu6t kinh doanh cria COng ty.

- Cdc c6ng vi6c kh6c

+ Thgc hiQn c6ng t6c phdng chiSng tham nhfing, thuc hinh ti6t kiOm, ch5ng
16ng phi theo quy dinh.

+ PhOi hgrp ch{t ch6 gifia l6nh dao v}i cdc t6 chric doin th6 C6ng ty phx
ilQng p.hong trio thi dua lao dQng sin xu6t; phong trio th6 thao n6ng cao dli sting
tinh thdn cho nguoi lao dQng 
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2.2Tdnt4i tr6n c6c linh vgc 
,

- San xudt tqr ld cao- ti6u hao than cdn cao; c6ng t6c sdn xu6t cdn x6y ra 4r
*6t * tod,n trong san xu6t, mdi trucmg trong san xu6t cdn ti6m 6n circ nguy co.

- Chua ph5t huy htit lqi th6 san phAr" chri.dpo phen l6n nung,chiy t16n thi
trudrng,, thi truern g ban 16 phdn 16n cdn hgn ch6, lqi nhuan sin xu6t NPK trong

ndm thdp.

- Thu nhap lucrng cho nguli lao ttQng cdn th6p so vtvi trong ngd'::h, dQi ngfi

c6n bQ quen l)i kC cfln cdn thi6u.

rrr. DINH HuoI.{G [IO4T EQNG CirA C6NC TY NAM 2023

1. K6 ho4ch sfrn xuft kinh doanh nIm 2023

- Gi6 trf SXCN (theo gi6 thr,rc t6): 769,747 rj' d6ng.

- TOng doanh thu: 764,5 r! d6ng.

- Lqi nhuQn tru6c thu6: 32,5 ty dAng.

- C6 trlc: > 13 % n6m.

- Sin phAm s6n xu6t chir y6u:

+ Phdn 16n nung chhy:140.000 t6n.

+ Phen NPK: 35.000 t6n.

- San phdm ti6u thp:

+ Phen lAn nung chhy: 132.000 $n.
+ Phan NPK: 35.000 tdn.

2. Einh hu6ng cria HEQT vd t6 ho4ch SXKD cdng ty nim 2023
* MUc ti6u hopt dQng cria COng ty

Sdn xudt kinh doanh co hiQu qud nhdm dqt tqi nhuQn t6t da, tgo vtQc ldm,

tdng thu nhqp cho ngwdi lao dQryg, tdng lqi t{ec cho cdc ,6 ddng; d6ng g6p cho
Ngdn sdch Nhd nuoc vd phdt tri6n COng ty.

2.1 Cdngtdc thi trudrng, tdi chfnh

- Theo ddi s6t di6n bi6n thi trucrn g, nim bht cdc di€u kiQn thu6n lqi, kfi6
khen cI6 dua ra cdc giii phap kip .thoi pt t frgp v6i tinh hinh th! trucrng, ph6q d6u
hoin thanh vi vugt c6c chi ti6u k0 hopch sin xudt kinh doanh ndm 2023 tld dC ra.

- T[ng cudrng cdng tdc cdn b0 ldm thi trucrng, dhy manh ti6u thU tdng san

lugng vd hiQu qu6 san xu6t kinh doanh

- Ndng cao hiQu qu6 sin xu6t kinh doanh phen NPK, dAy manh ddu tu ldm
thf trudrng phdn lAn; t[ng cudng cdng tircbfin 16 trong nu6c,

- EAu tu lim thi trucrng hunng t6i ngudi ti6u dring , tdng cudrng ti6u thg san
phAm phan b6n hdm luqng dinh du0ng cao, tdng cudrngphat tri6n thucmg hiQu

cria C6ng ty,tdp trung ti€u thu san phdm phan b6n, d6ng v6 bao cria C6ng ty.

- Tdng cudrng quan ly vQat tu, nguy€n v$t liQu chinh, dlch vg clAu vio vd gi6
cA thu mut dinh mrlc sri dpng vi b6o quan t6n kho theo dirng quy chrS cria C6ng
ty, quy dinh ph6p lupt hiQn hanh d0 ndng cao hiQu qui san xu6t kinh doanh cria
C6ng ty.

- TSng cudrng qu6n ly, gi6m s6t c6ng ng dim b6o an toan tdi chinlr kh6ng
ph5t sinh no kh6 ddi.
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- Gifl viing thi trudrng dd c6,ph6t tri6n m6i vd thi !rutrng xt'6t kha''

2.2 C6ngt6c s6n xu6t

- TiCp tpc nghi€n ciru, tim c6c gini phSp v$n hanh ld dim bf,o sg 6n dinh, ddi

ngdy, Aam Uao dl.nh mirc than.

- Hoat ctong san xu6t ph6i dim b6o an toan vd m6i trudrng, an todn lao dong

theo quy dinh cria Nhi nudc.

- Nghi6n.ciru, cii tao, ndng c6p tt i91 !i 9O1e 
nshQ t31 ry:t YK' d6 san xu6t

nhcms san ph6m phan b6n hdm lugng dinh duong cao, day dri c6c trung vi lugng
jrilffir#;?#;;*';nA- aip,"arp rn'g nhu cAu ti6u thu san pha* trcn thi

trulng.
- PhAt huy s6ng kii5n titit kiQm, tfp trung co gi6i h6a, tp dQng h6a gi6m lao

dQng nAng nhgc cho ngudi lao dQng'

- Thgc hiQn viQc Aa,, * XDCB theo k6 hopch d6m bio ti6n dQ, chiit lugng,

hiQu qu6.

2.3 Cdngtfuctd chfrc hanh chinh

- ChIi trgng c6ng t6c quy ho*ch, dd9.t4o 
-r1e 

p.h6t t6" puqn nhdn lyc' d{c

biet la dQi ngfi can b0 quin l)i k6 cfln, nhdm ddp-ungy6u cAu sin xu6t, quan lf
ciia Cdng ty.

- euan tdm d6n doi sdng cta nguoi lao dQng; c6 ch6 dO dei ngQ t6t, tdng ti6n

luong aC eam b6o viQc tuy6n dUng lao dQng vi gifr nguoi lao dQng.

2.4 C}ngtbcl*tdc
- Thucrng xuy6n cflp nhft, ban hanh, diau chinh c6c quy chf, uu1 dinh, quy

trinh, h0 th6nE dinh mirc vflt tu kinh t6 dC pht hqrp v6i tinh hinh thgc t€.

- Thgc hiQn t6t quyCn lgi cria ci5 d6ng nhu: tri c6 ffic, t4o eli6u kiQn thufn lqi

de c6 d6ng tiep nhan tt o"g tin vi c6c y kitin d6ng g6p x6y durrg c6ng ty.

Tr6n d6y ld b6o c6o y6 tinh hinh hopt dQng cria HQi tt6ng qu6n tr! C6ng ty .6

pfra" pnao lan Ninh Binh ndm 2022 yd pfruong hudrng ho4t dQng ndm 2023, kinh

irinh Dai hqi xem x6t vd th6ng qua dC tritin khai thgc hign.

Xin kinh chric sric kho6 c6c qty v! c6 ct6ng vi todn th6 Dai hoi./.

Trdn trgng cim cYn!

o0xcTM. QUAN TRI
CH
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cONc rv c0 PHAN puAN IAN
NINH niNn

ceNG HoA xA ngl cHU Ncnia vl[r NAM
DQc l$p - do - H4nh uc

Ninh Binh, "g4;). thdng 4 ndm 2023

sAo cAo oANn GIA cua BAN crAwr DOc
VO tintr hinh mgi m{t cria COng ty nIm 2022

vir phucrng hufng nhiQm vg cria Cdng ty nim 2023

Gai Dai hQi d6ng cO d6ng ndm 2023)

Kinh thua: - Dai bi6u quy kh6ch
- Thua todn th6 cd d6ng vC dU Dai hOi

Thpc hipn Di6u le tO chfc vlr hogt dQng Cdng ty c6 phan Phdn 16n Ninh
Binh d5 dugc Dai hQi d6ng cO d6rg thucrng ni6n th6ng qua. H6m nay, C6ng ty
td chirc Dai hOi d6ng c6 d6ng thulng ni6n C6ng ty ndm 2023, thay m{t Ban
gi6m dtic Cdng ty t6i xin b6o c6o vd tinh hinh mgi mflt cria C6ng ty ndm 2022
ie phoor,g hu6"g nhiQm vg cria C6ng ty ndm 2023 ae pai hQi xem xdt, th6o
lufn vd quy6t dinh.

Phffn thri" nh6t
rixn nixu Ho4-T DQNG sAN xuAr KINH DoANH

c0e cONc rY NAM zoz2

Trong ndm 2022, tinh hinh s6n xu6t kinh doanh cua COng ty 6 thdng dAu

ndm c6 nhiAu thufn lcri nhmg 6 thdng c,r6i nem dd xu6t hiQn nhirng kn6 khln
th6ch thric m6i; Tho'i ti6t bat thufn, mua lfi k6o ddi xhy ra tpi khu vgc mi6n
Trung; Gi5 vat tu tdng., gi6m th6t thudng; Ngu6n cung plen b6n tdng do xu{t
hiqn nhi6u nhi s6n xu6t mli, gil norg s6n v6n 6 mirc lhdp, gi| phdn b6n cu5i
nim gi6m manh, d5 6nh hucrng d6n tinh hinh sin xu6t vd ti6u thg s6,n phdm
phAn b6n ctra C6ng ty. Nhung du6i sg 15nh dao cta HDQT, Ban gi?* d6c Cdng
ty dE ctng vdi tAp thii cdn bO c6ng nhan l.ao dQng khaq phUc nhi6u kh6 khdn,
th6ch thirc trong sAn xuAt kinh doanh, di6u hinh vd t6 chric thgc hiQn hodn
thdnh c6c muc ti6u, nhiQm vu md Nghi qry6t Eai hQi d6ng cO d6ng thucrng ni6n
C6ng ty dd dd ra ndm2022.

f. I(6t qui sin *u6t kinh doanh
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2021

KII
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1 Giri tri SXCN (ci6 TT) Ti.d 553,0 551,5 728,3 132

2 Doanh thu Tv.d 556,4 552,5 701,2 126 t27

J SAn lugng san xudt

1

t32



- Phdn l6n Tdn t36.621 136.000 140.000 t02 103

- PhAn NPK T6n 34.001 30.000 34.000 100 113

4 S6n lugng ti€u thU

- PhAn l6n T6n 131.609 130.000 127.025 97 98

- Phdn NPI( T6n 34.282 30.000 34.042 99 113

5 Lgi nhufln trudc thu6 Tf.o 17,11 20,0 32,02 187 160

6 NQp ngdn s6ch Ty.d 6,17 6,83 9,307 151 135

II. K6t qui tl4t dugc tr6n cdc linh vgc qufrn If
1. C6ng t6c l<} thuft, san xu6t:

- San xu6t b6n thd.nh phAn tai PX ld cao dd c6 nhidu tii5n
lim cht dugc viQc khai ld cao, vfln hanh 16 dem b6o hopt dQng
ndm 2027.

bQ, ttmg bu6c
ddi ngdy hcm

- Ch6t lugrng sin phAm ph6n 16n nung chhy san xu6t-ra c.rng c6p tr64 th!
ty.onq 6l $"t, vd duqC d6m b6o theo ti6u chu6n c6ng b6 vd theo hgp d6ng,
nh6t ld chAt luqng len nung chhy xudt kh6u, didu d6 de git dugc uy- tin v&
kh6ch hing vri tdng uy tin cfing nhu thuong hiQu phen l6n nung chhy Ninh Binh
tr6n thi trudrng phdn b6n.

- De giai quyot du-gc nhicu v6n d6 vu6ng m6c ph6t sinh vA c6ng nghe,
dinh mirc,.mdi trudrng, dO dua hQ thdng tuan frOan nu6l vdo hopt dOng 5" Ainf,
vd thing k6 hogch.

- VA sin xu6t NPK: chdttuqng s6n phAm NPI( v6 vi6n ttmg bu6c dugc
ndng cao, hiQn tugrng v6n cpc, t6a bQt dd du-o. c cii thiQn dAn.

- vi6c s6n xu6t, b6c xtip sin phdm ti6u thu, b5c x6p h*g h6a nhflp kho
cria c6ng ty co btn ddp img dugc y6u cAu cria kh6ch hing.

- Ed tri6n khai.nghiCn criu tht nghiQm mQt s6 sdn phAm m6i theo yeu cAu
yl rr.h*g"e ph6t tririn.cria thi trudng nhu: S6n-x.r6t phan b6n htu 

"o, 
du dang

h6a v6 rndu s6c san phAm, ndng cuo ihdt lu<r. ng, m6u m6 s6n phAm, bao bi, ten;
t6c dQ tan cfia ph6n NPK,. . .

. - Trong ndm dd rd so6t, qudn ty, ban-hdnh cric dlnh mirc vQt tu cho s6n
xuat phan l6n, phdn NPK phu hqp vdi thgc tri vi y6u cAu s6n xu6t.

- DE c6 gi6i phdp hiQu qu6 trong viQc quan ly, phdn tich vd ki6m tra chdt
lugng than nhap cfrng nhu mQt s6 loai vQt tu dAu vio pt u. ru san xu6t.

--Rd so6t, b6 sung dAy dri c6c quy dinhvC a1 toin lao d6ng, phdng chring
?hly nO trong tet 9e c6c cucrng vi lao OO"g. T6 chric adc loptap f,uan v6 an toe,n
lao d6ng cho 100o/o cdc ddi tugng lao dQng ldm vi6c tai cong iv.

- T[ng cucrng_tuycn truy6n gido dgc ngydi lao dQng vc y trrtc ch6p henh
c6c quy trinh,.quy pham an todn trong s6n xu6t. TuAn thri quv-trinh an toin lao
clOng vi h0 thong quan lf vC m6itrubng theo ticu chuAn iidl+ijo t-zots.

- Dua hQ th6ng nu6c tuAn hodn vio hoat dQng dd giim hodn todur nu6c
thii cdng nghiQp, gi6m luqng nu6c sri dung khoAng zo tAn."

^ ), clngj6: bao h0 lao d6ng d-usc thsc hiQn thudrng xuy6n, d6p tm! dugc
y6u c6u cria NhA nu6c vd nhu cdu cria ngudi lao dQng.
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- Ndm 2022 dd c6 t6ng 1Z dC tai s6ng ki6n, ti€t kiQm dugc tri6n khai rip
dung thuc hi6n trong s6n xu6t, trong do q6: AA tai tinh dugc bdng tiAn v6i t6ng
gi6 tri ldm lqi hon 500 triQu d6ng, 14 da tdi girip cii thiQn di6u kipn ldm viQc
cria ngudi lao dQng, tdng cudng qu6n ly antodn sin xudt, an tod,:r thi6t bi vd rn6i
trudng, n6ng cao m6u md", chdtlugng san phAm.

2. DAu tu x6y dUng co b6n:

- DAu tu xay dqrg co bin: Trong nim dd.thgc hicn mua 02 may n6ng
hdng, hQ th6ng quan.tric t fti tnai tp dQn[ li6n tpc 6ng kA6i ld cao rO t ,iOA,. ti
ch6 tao 01 mdy nghiCn l6ng.

- Sria chfra l6n: Ndm 2022 stra chta lcm t6ng chi phi: 1,147 ty, bao g6m:
su'a chfia m6i kho 2, sira chfra ddy truydn NPK vO vi6n, sria chfia ld Cao sO i.

3. C6ng tdck6 ho4ch thi trulng, quan ly tei chfnh:

- Thi trudng m6i, dai lf mdi: C6ng tdcphi*,tri6n thi trucrxg m6i titip tpc
dusc quan tam vd?Qr *anh, irorg ,4- ia prrirtri." *;t ;u'.11 dai Iy tqi c6c
khu vr,rc TAy B.dc, D6ng bing Sgrg.horg, Mie" Nam vd r6y Nguy6ry c6c'd4ily
m6i m6'c6 chi6u hu6ng phdt tri6n t6t.

-, SAn phAm m6i: Trong n[m c6ng ty dd nghiCn criu, ph5i hgp, hqp tdc d€
s6n xu6t dua ra thi trucrng *Ot s6 sAn pn'a* *&i .rho pha" hiru c<r, hiru ccr vi
sinlr, hflu co kho6ng, l6n vidn b6 sung hogt ch6t vd dpm mAr; cti ti6n mQt s6
s6n phAm phar) NPL hicn c6 cira c6ng-ty vA m5.u mE bao bi, b6 Jdh;?tLtit,
c6i ti6n rndu sic s6n phAm nhim n6ng cao hiQu qu6 cpnh tranh tren thi trucrng,
da dqng h6a s6n ph6rn d5p irng nhu cAu vd xu hudrng ti6u thp vd tdng thi phAn. 

"'
- San luong san phAm xu6t kh6u cfra C6ng ty tdngtrucrng so vdi cing kj,

ndm 2021 do thuong hi6u vd uy tfn s6n ph6m xu6t kJr6u cria C-6ne tv duqc ei&
vfing vd nAng l6n; C6ng ty giu dugc cac mtii kh6ch hdng cfi,, piat'tri6n thErn
duo. c m6t s5 kh6ch hang m& g6p phAn vdo vi6c thgc hiln k5'ho4ch ti6u thu
ndm2022.

- Tinh hinh dich benh Covid-19 dAu ndm 2022 vdn cdn diSn bi6n phric
tqp nhung C6ng ty dd' chri dQng c6c phucrng 6n vla chting dich vtra san xu6t di5
d5p irng nhu cAu hing h6a tqi.a. m,,, u1r., kh6.rg dc th#r, herg, aa"g thdt ;;
c6c chinh s6ch bdn hdng linh hopt ao tnicn irng v6itinh hinh dinh-tenh.-

- Thirc hiQn viQc lOp k6 hopch thu mua; ti6n hdnh nhap vdt tu, nguyCn
nhi6n li6u dAu vdo d6p ung nhu cAu s6n *udt; d1r trfr v6t tu, 

"g"yc" 
iie;;ffi;;

1mir1nry^ty, clirng theo cdc quy dinh cria Nhd nu6c vd theo-dfng qut ch6 mua
sdm c[ra C6ng ty.

- NOp Ngdn s6ch nhd nu6c, chi tr6 cO t,:rc ndm 2021 cho c6c c6 d6ng, chi
tra luong, thudng cho c6n b6, nguo'i rao dQng clAy dri, kip thoi theo quy dinlr.

- Huy dO."g v6n d6p ung y6u cAu hoat dOng s6n xudt kinh doanh cria
c6ng ty; DOn doc vd thu h6i c6ng-nq brin hdng theo quy dinh.

4.Lao dQng vd tidn lucrng

- NE,r 2o22.ro 
1ao 

dOng tuy6n dung lit 32 ngudi, s5 lao dOng xin nghi ld3-Xrgyyi-q:lg ag nshihuu trr le 03 ngudi, th6i viQc 31 nguoil. rj"r, aeitr,oi
di€nr 3rll2l202z t(;ngs6 cB, ngudi laolqng c6ng ty ld 2gilngrdi.
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- Ti6n lucrng binh qu6n ngudi lao dQng dd chi ndm 2022 ld: 1 1,5
ddng/ngudi/thdng, ting L9% so v6i ndm 2021.

5. C6ng tdcl<hdc

- Tich cgc tham gia c6ng tic xdhQi trr thiQn, d6ng g6p c6c quy tu thi-0n do
nginh, dia phucrngphdt dQng.

. - Quan t6m d6n doi si5ng cua nguli lao dQng; c6 ch6 dO dei ngQ tdt, t6ng
ti6n luong d6 eam b6o vi6c tuy6n dpng lao dQng vd git ngudi lao dQng.

III. Nhfrng t6n t4i

1. Cdng tilcky thuft, s6n xu6t:

- ViQc dua hQ thpng tu6n hodn nu6c vdo hopt dQng dd ldm t[ng ti6u hao
than t4i Ld Cao 16n gAn akdtdn san ph6m, C6ng ty ddlim c6c biQn ph6p vA
cong lghe van hanh, quen ly Sft dung than, qu{ng nhung ti6u hao than cho Ld
Cao v6n cdn cao, hQ th6ng tudn hoan nu6c rlan hanh thli gian dai dA phSt sinh
nhidu v6n dO c6n ti6p tsJ giAi qry6t nhu ki5t trta, bdm dinh tac nghdn dudrng
5ng, bom,...

- chat luqng sin phAm NPK cdn mQt.so to, t4i vdn chua dugc gi6i quyt5t
triQt c16 cdn m.Qt s6 thcri di€m s6n ph6m xu6t hiQn hign tuqn g tba bgt, vdncpc,
khdng d6ng dAu vC rndu sic rnSu md.

- Chua tim ra dugc giti phdp s6ur xu6t hiQu qu6 OC tfrictr nghi v6i s6n xu6t
NPK gi6n doqn 16 hang nh6.

- viQc ki6m tra, gi6m sat, phirt hiQn vd xri ry cdc.vi phpm quy dinh c6ng
nghe, van haph, an todn trong sin xu6t v6n cdn hpn ch6, cdn d6 *ay ,a'uiphari
trong s6n xu5t.

- Mic dt de dugc C6ng ty vd c6-c phpn xu6rng thulng xuy6n qu6n triQt vd
an todn lao dQng, nhung ndm 2022 v6n d6 s6y ra 01 vg tai n?n tab dgng, tuy
rnri'c dQ tai nan kh6ng nghiCm trgng.

- C6ng t6c m6i truong duqs quin l! vd duy tri thu<mg xuy6n nhung tinh
tr4ng ph6t bui, ph6t mui d6i hic v6n cdn xdy ru.

2. Cdng t6c thi trucrng

- Vi€c theo d6i ph6n 5nh bi6n dQng thi truong phan b6n, n6m bfut vitsri ly
c6c th6ng tin vC thf truong cdn chflm vd-chua linh"hoat aa" d6* 

"ie" 
rri iv .al,

ph6t sinh tr6n thi trucnrg chua kip thcri.

- C6ng tdc phittritin thf trucrng m6i chua dugc thulng xuy6n li6n tgc,
viQc quin ly, chdm s6c kh6ch hdng vd git thi phdn cfrng nhu. san lugng ti6u thu
tai c6c thi trucrng m6i cdn y5u va chua-dug" rat sao.dil diin mQt,o tili **g
m6i md san luong ti6u thu kh6ng dugc 6n dinh gitra c6c vyr, cdcn6m.

- Cdng tdc xudt khdu dugc quan tam, kh6i lugng xudt kh6u dugc duy tri
vi tdng tru6rng, +qg thi truong, san tuqng kh6ng o" ainr, do ph6i dAu thiu vj
chiu su c?nh tranh cfra nhi6u don vi cung c6p trong vd ngoii ,,16..

^ 
--S61fh.rf NPK chua c6 su thay d6i nhi6u, cdn hpn chti v6 chring lo4i,

urSu m5, chi phi sAn xu6t NPK rn6i cdn cao, gihm lqi th6 *h tranh tr6n thi
truong.

3. C6ng t6c quin li tei chinh:
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- ViQc thu h6i vd su ly ,g qu6 h4n chua triQt ,i6, no qu6 hgn vdn cdn xiy
ra cv rn6t sO aai ly. CU th6 vO c6ng ng tpi thdi di6m 3l/12/2022 nhu sat:

. -;.+ TOng c6ng ng phii thu ld: 109.892.804.395 d6ng

+ Ng phAi thu qu6 han 1ft6 ddi dang su ly: 2.559.026.100 d6ng (Ed dua
ra tda vdL y6u cAu thi hanh 6n) trong nim dd thu h6i ncy kh6 ddi dugc ctia don vi
lil 166.609.000 d6ng, t6ng s6 ng cdn lpi chua thu dugc ?it2.3g2.4f 2. rOO AO;;. '

PHrroNJ,l#H]ff ,***
SAx XUAT KINII DoANH NAM 2023

Thgc hiQn kti ho4ch sin xu6t kinh doanh ndm z0z3 c6ng ry sE g6p mOt s6
kh6 kh5n th6ch thric nhu:

- Gi6 ph6n b6n gi6m m?fr, kinh t6 thr5 gi6i tru6c nguy co suy tho6i sE
6nh hudng tiOu cyc d6n tinh hinh ti6u thp ph6n b6n cria CO.rg ty trong vd ngoii
nudc.

- Nguycn .nhi6n liQu dAu vdo s6n xu6t phan lfln nung chhy li than vd
quEng Apatit ch6t luqng gi6m, gid tdng, eid vli tu dAu vio s6n *#t Npr uicn
dQng kh6 lucrng

I. K6 h nh m SXKD nim 2023

II. MQt sii mgc ti6u, giel ph6p thgc hiQn chri yiSut

1. Mpc ti6u t6ng qu6t thuc hiQn n6m ZO23

. ,T?q glrre ldnh dpo, chi dpo, di6u hdnh san xu6t trong c6c linh v.uc d6
hodn thdnh k6 hopch ndm2023 v6i hiQu qu6 cao nh6t.

. Lap ktl hoach san xudt kinh doanh hang thing, hung quy h-op ly d6 d6m
b6o vi6c ldm thudng xuydn, 6n dinh thu nhpp 

"6o 
r,g,iot ruJaO"g.

2. Mr.t sd gi6i ph6p chri y6u thuc hiQn ndm 2023 .
2.1 C6ngt6cK! thuQt, s6n xu6t:

\'.2
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tt Chi ti€u
Don vi

tfnh
TH ndm

2022

Du kit5n

I(H n6m
2023

Ty 19 %KH
ndm2023 so'
v6'i TH 2022

1 tcGi6 SXCN theo Tf.d 729,3 769,747 106

2 doanh thu'f,
Tv.d 701,2 764,5 109

a
J Sin xu6t

- PhAn l6n Tin 140.000 140.000 100

- Phdn NPK T6tn 34.000 35.000 103

4 Ti0u

- PhAn lAn T6n 127.025 132.000 104
- Phdn NPK T6n 34.042 35.000 103

5 Ti.d 32,02 32,5 101

6 N s6ch Ti.d 9,31 9,9 105

1 CO tric % 13,4 . 13,0 100

nung ch6y

Lo. i nhufln



, - Tdns cuo.ng c6ng t6c qu6n ty chdt lugng than, guang, thugng xuydn
ph6i hop, trao d6i v6'i c6c don vf cung cdp hang h6a d6 gi6i quy6t ]<ip thoi
nhfrng pnat sinfr vq6ng mic vd ch6t luo.'ng lra"g h6a dE 6n dirih- ch6t iugng
nguy6n nhi6n liQu d6u vrio.

- Hoin thiQq vd b6 sung nghiCn cr?u cii ti6n thi6t bi c6ng nghe vfln hdnh
ld cao de dpt y6u cAu:

+ Gi6m ti6u hao dinh mric than
+ Thich nghi v6i ch6t luo. ng qu{ng Apatit th6p
+ Giai quytit cdc phdtsinh vd hodn thiQn hQ th6ng tuAn hodn nu6c

^.i- Ti6p tuc nghiOn ciru, di6u chinh mQt s6 chung 1o4i NPI( thfch r4g v6i
tlri truong 

"!y A0 tan, mdu sdc,...vd tim cdc gihi ph.ap d6.kh6c phUc triQt d0 hiQn
tu-o. ng sin phdm NPK d6ng cuc, t6a bQt vd kh6ng d6ng d6u.

Tpp trr-rng nghidn cri'u dua rathitrudrng s6n ph6m m6i nhu ph6n hiru co,
16n v6 vi6n 17o/o xudt kh6u ddm b6o chdt lugng vd cgnh tranh.

DAy m4nh giao luu,hgc hoi, phrii hqrp v6i c6c dcrn vi ,i c6 nh6n c5
chuydn m6n, kinh nghiQm d0 ndm bdt vd 6p dung c6c bi6n phSp k! thupt m6i,
ndng cao chAt lu-o. ng hi6u qu6 s6n xu6t.

2.2 COng tdrc thi trudng, vdt tu:
D6nh gillqi k6nh ph6n ptrOi frign tai dO titip tpc hopch dinh lai cho phu

hop vd ndng cao hi6u quA ti6u thp sin phAm.

- Xem x6t vi0c t6.chric thgc hiQn hQi nghf kh6ch hdng cdc khu vuc, chi
tri thuong cho d,ai Ly OOi vOi cdc kh6ch hdngfco thenh tichliOu thg t6t ,frint
dAm b6o loi ich vd quydn loi cria dai ly khi tiCu thu s6n phAm phdn b6n cria
C6ng ty.

-,i- Tri6n khai ko hoach h6i ngh-i,- thdm qua.n, du lich, c6ng t6c tQp hu6n,

!!ao nghiQrn nhdm hu6ng t6i l&6ci hdng, nguoi iieu a.irg theo"kC hoach ndm
2023 dd dusc ph6 duyQt.

- Dua ra cdc chinh s6ch b6n !p"g hing vu nhim chir.trong vi6c phrit tri6n
thi.truong m6i, giir virng vd ph6t tri6n thi trudng truyiin th6ng u-e tarrg^tinh hi6u
qu6 trong vi6c ti6u thg s6n phAm.

_.,(
. i. . Ti6p tpc nghi€n ciru. vd san xu6t, ti6u thu c6c s6n ph6m m6i, ndng cdp

chAt lugng, rn6u md, mdu shc cac s6n phAm hiQn co nhim n6ng cao kh6"n6ng
canh tranh tr6n thi trudng d6p ilng nhu cAu vd su hufng su dpn[ ph6n b6n tr6i
thi truo'ng.

^ .;.Id."q:Yotg ti6p xric dOi,tac xu6t ktrAu, tim hi6u th6ng tin thi tn-rlng,
:?f d9l gi6 thdnh dc dua ru giit cIQu thAu c?nh tranh, nhi.m tangTch6i tuqng *r[i
}.f,r, f1T, ldng. hiQ,u qu6 xudt kh6u nam )oz3; Tim i.i6r" ihil;;"g m6l, tim
ki6m cl6i t6c dd xudt kh6u phAn NpK.

. - rifr.tr;c tri6n khai vioc.^y :?gthi trucrng m6i, nhirng khu vgc md c6ng
ty. chua co-dai ly; mcr th6m c6i dai L!, tai c6c thli truong Of,k nOng, d6ng bing
S6ng cuu Long (hie: c6ng.ty d.a titlp xric). Ldm viqc v6f cac conj"ty C; * dB
cung ring sAn phAm PhAn b6n ctia C6ng ty.

. i. . - E6nh gia cdc chirng loai sin ph6m NpK cria c6ng ty tr6n thf truong.vd
chat luo. ng, kha ndng c?nh tranh, hiQuqu6 d6 c6 dinh hu6ig prrat t.io" s6n pf,6m
trong ndm 2023.
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- Kho chung chuy6n: Tritin khai dua h*g hqp ly vdo c6c 
"kho 

trung
chuy6n tqi cdc khu v.uc TP.HCM, Kh6nh Hda vd Binh Dinh dO chu6n bi chan
hang khi vdo vp kip thdi d6p img nhu cdu.

- Tap trung khai th6c c6c ngudn nguyQn liQu dAu vdo, dich vU hqp ly,
cAnh tranh nhdm giem gi6 th^enh san ph6m ddng thdi thUc hien dung c6c quy
dinh cria Nhi nudc vir quy ch6 cria COng ty.

2.3 Ve kinh doanh, tdi chinh:

Thpc hiQn viQc ki6m kC vft tu, nguy6n nhiOn liQu, quan ly chft ch6 hang
t6n kho.

- TSng cudrng gi6m sdt c6ng nq .d6p han, t6p trung quan tri rui ro, t6ng
culng c6ng t6c thu h6i c6ng ng, hpn ch6 t6i da ng dgng.

- Tich cgc xri ly ng x6u, kh6 ddi theo quy clfnh.

2.4.Yd Hnh vgc dAu tu:
,

T6 chric thpc hiQn kti hopch dAu ff dE dugc.ph6 duy6t dim b6o tii5n d6,
ch6t lucmg c6c c6ng trinh dua vdo vpn hanh dung ti6n AO vd hiQu qua.

2.5. Trong c6ng tSclao dQng:

- Tuy6n dung, t6 chfc sap *tip lao dQng hqp ly c6 cdc.gi hi phdp n6ng cao
hiQu quA ldm viQc cria nguli lao dQng, dim b6o viQc ldrn, ti6n lucmg cho nguli
lao clQng.

- Nghi6n ciru co chti tra lucrng cho mQt s6 
"u.rrrg 

v! quan ly, bO ph4n lao
dQng gi6n-ti€p nhem khuy6n khich, ifru frirt lao dQng c6 trinh dQ cao.

Lap kO hopch dio t4o, ddo tpo tpi chd cho dQi ngfi ngudi lao dQng dQ
ndng .uo hon ve trinh d9 ngiriip.rlr, iuy nghO cho ngucri 6o ddng; chir trqnE vo
viQc quy hopch dio tpo c6n bQ k6 cgn.

- T6 chirc rd so6t ban hanh bO dirh mirc lao dQng vd dcrn gi5 tiAn lucrng
m6i cho phu hgrp v6i di6u ki6n s6n xu6t hi6n t4i.

Kinh thua dpi bi6u kh6ch quy, thua DAi hQi!

Ndm 2023, chring.ta vdn cdn gap nhi6u kh6 lihdn rthdchthfrc song vdi n5
lgc quy6t tdm cta tflp t[{ldnh dao, F#iQr, B.*.eia^di5c vi dQi ngfi CE, ngu]i
11o d9ry chirng ta sE khdc phr,rc vugt qua dO tO chric l6nh dpo, chi d4o F* ,i
thuc hiQn c6c mpc ti6u, nhi6m vu SXKD md Ngh! quyot Epi hQi cl6ng c6 dong
C6ng ty dd, d6 ra trong ndm2023 v6i hiQu qu6 cao nhdt.

. .2 CuOi cr)ng thay m{tpag girim d6c C6ng ty xin kinh chric cdc quy vi dai
bi6u khdch quy vd todn thc Co d6ng vC dy Dai hOi h6m nay manh kh6e, hanh
phric, thdnh dat. Chric dai hQi thanh c6ng t6t clgp./.

Xin trdn trgng ciLm crn!

TM.BAN DIEU HANH
cloc

u Drl'c
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NINH BiNH

!.!c

cONc ry ruAx IAN ceNG HoA xA Hgr cHU Ncuia vrET NAM

Ninh Binh, 
"gdyJ) rhdng 4 nim 2023

O CAo CUA BA]\ KIEM SoAT
V6 ho4t tI nh doanh cria c6ng fy cP phin l6n Ninh Binh ndm 20zZ

Kfnh trinh: Dai hQi dOng c6 d6ng

- Cdn cir Lu{t Doanh nghiQp sO SgtZOZ0/QHl4 ngdy t7/6t2020 ctia eu6c
hQi nu6c CQng hda x6 hQi chri nghia ViQt Nam ;

- can crl nhiQm vp, quy6-n hpn cfia Ban Ki6rn so6r quy dinh tai Ei6u Ig t6
chric.vd hopt dOng C6ng ty C0 phAn Ph6n Idn Ninh Binh dE dugc Eai hqi d6ng
cd ddng thdng qua;

- Cdn cri vdo 86o c6o tdi chfnh ndm 2022 cfia C6ng ty Cd phAn ph6n l6n
Ninh Binh dd duqc kiom to6n vdL citc titi liQu cd li6n quan.

Ban Kii5m sodt b6o c6o Dgi hQi c6 ddng mQt sd nQi dung ki6rn tra, gi6m s6t
ndm 2022 cfia Ban Ki6m so6t nhu sau:

I. Ho4t tlQng cria Ban Ki6m so6t nim 2022:

- Ndm 2022 Ban Ki6m so6t dE thgc hiQn vd titin hanh cdc hoqtdQng rheo
quy dinh cfia Lupt Doanh nghi6p, Di6u IQ c6ng ty vd e6c quy dlnh cria ph6p
lu4t, ki6m so6t thuong xuy6n c6c hopt dQng ran ,uat fcinh Aoanh cira C6ng ty
th6ng qua b6o ciio, hd so, tdi liQu, chirng tu ... vd tharn dp c6c cuQc hgp cfia ugi
d6ng.quin tri cdng ry. Ban Kitirn so6t da rrpc ti6p gopy viiHoi'd6;;qrar-oi,
Ban Didu hanh vA c6c cht truong, k6 hoach, hopt dQng sin xu6t riln'a""rrr,
cdng b6 thdng tin theo quy dfnh. ' e

rr. rift qui girim sdt tinh hinh ho?t d0ng vi tii chfnh cfra c6ng ty:
t. lhiip hdnh cna AO fii chinh kd ndn; C6ng ty dd ch6p hdnh ctrti O9 tai

chfnh k6 to6n nhu:

- rhi6t lpp chfrng tu k6 lr;rin; md s6 k6 to6n chi titit, t6ng hop theo quy
dinh.

- C6ng ty thgc hiQn ddi chi6ir cric khodn cdng ng phdi thu, ph6i tr6 d6y du.

- Hdng thdng, qui,,6 th6ng, ndm c6 b6o cito quyet to6n tdi chinh kip thoi.
- Brio c6o quytit to6n tdi chinh ndm 2022 d5 ducyc ki6rn to6,n boi C6ng ty

TNHH Kitim to6n vd dinh gi6 ViQr Nam .

2. Tinh hinh qudn ly, sir dung tdi sdn vd bdo todn v6n cila cong ty. .

- Vi.qurtry $ nd! sdn; Cdngty dd,ti6n hdnh ki6rn k6 tdi sAn c5 dinh, vfr ru,
thenh phAm,. otSi crri6u cong ng vdo ngdy 3llt2lz0z2 theo quy dinh.

^
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- V€ cdng ng.:

cdng t6c theo doi vd thu h6i c6ng ng cta c6ng ty dugc rhyc hiQn thudng
xuy6n, 1i6n tpc: hdng thdng, hdng quy hopc cu6i c6c mira vp C6ng ty d6n tryc
titip trmg kh6ch harg ki6m travttAOi .fri6u c6ng ng.

NEm 2022 viQc thu hdi c6ng ng dugc thr,rc hiQn t5t theo ho.p ddng, khdng
cdn tinh trpng ng kho doi vd ng x6u mdi ph6t sinh. COng ty d6 trich lap d1r
phdng no phii thu kh6 ddi theo quy dfnh cdra Nhd nu6c.

Sd nq ph6i thu cfia kh6ch hdng nhu sau:

i Nq dAu ndm: 49.26T rri€u d6ng

+ Ng cu6i n6m: 109.g93 rriQu d6ng

Phii thu l<hirch hdng cu6i nam fing 60.626 triQu ddng (t6ng 223% so v6i
ndtm2021): 15,7oA doanh thu (n6m z02r bing B,B6yo doanh thu).

- vA bdo todn vdn: sau khi trich Iflp du phong nq ph6i rhu kh6 ddi, c6ng
ty co lqi nhu?n ph6t sinh sau thu6 ld25.614 rriQu ddng, c6ng ty dd b6o todn
dugc v5n.

c. Daanh thu, chi phi vd k€t qud kinh doanh ndm 2022.

Qua xem xdt, th6rn tra 86o c6o tdi chinh dE ki6m todn,f ki6n nhpn x6t cfra
ki6m todn vi6n vd tdi liQu co li6n quan. Ban Ki6m sorit th6ng nh6t sri liQu vd y
ki6n nhgn x6t vdi Cdng ty TNHH Ki6m to6n vd dinh gi6 Vigt Narn ,A eao cao
tdi chfnh ndm 2022. so tieu chi ti6t do Ban di6u hdnh b6o cdotai Eai h0i.

III. K6t qui gi6m sit tl6i vcri HQi tl6ng quin tr!, gi6m tliic cli6u hinh vir
c6c cdn bQ quin If khdc:

I. Kidm sodt cdc Nshi qrydt, euyiir dinh cr)a HQi d6ng qudn tri:
- Thir tr,rc, trinh tu rriQu tgp, th6ng b6o mdi hgp, bi6n ban cuQc hgp, c6c

Ngli quy,St, Quytit dinh vd v6n ban cfra HDer phir hqp v6i Lupt doanh nghiQp,

:
Di€u lQ C6ng ty.

- HOi ddng qu6n trf dd thudng xuy€n thyc hiQn gi6m siit, ddn d5c, chi dgo
hopt dOng cua Ban diAu hdnh vd cdc c6n bQ qu6n ly kh6c dO thpc hiQn t6t Nghi
quytit dai hOi c6 d6ng, Nghi qrytit HEer va quy6i dinh quin ly kh6c: r<iemlra
gi6m's6t hoat dOng ctra Ban gi6m d6c vd tinh thqc thgc hiQn'k6 hopch dAu tu,
vi0c thwc hiqn b0 dinh mfc kinh. te ky thuqt, tinh hinh sxKD hdng th6ng, hdng
quy, thu h6i cOng flg, ...

- Ban Ki6m so6t nh6t ri v6i nQi dung cl6nh gi6kl,tqu6 thpc hiQn nam 2022
trong 86o c6o d6nh gi6 cria HDQT v6 cdc m{t hoBt dQng cria COng ty ndrn 2022.

2. Ki€m sodt nQi dung hoqt d|ng ct)a Ban gidm d6c:

- Thpc hiQn Ngh! quydt Dai hOi c6 d6ng, Nehi quy6t cfia HQi d6ng quin rr!
vd muc ti6u nhigm vu d5 dO ra Ban gi6m d6c dd tpp trung chi dao vd cirng C6ng
ty khEc phyr khd khdn: NEm 2022 gi6 nguyCn li0u aau vao bicn dOn,g bet

.:,' 
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thucrng Lirn 6nh huong d6n gi6 thdnh sfur xudt, canh tianh gifra c6c C6ng ty s6n
*u6t phen b6n, dai dich Covid-lg v6n tirip 4rc di6n ra 6 cdi thdngdAu nam ldm
6nh hucrng dtin ndn kinh t6 trong vi ngodLi nudc ...D6ng th<ri ph6t huy nQi lgc
s8n c6, tpn dpng thupn lqi de thuc hi€n hodn thdnh t6t cdcmuc ti6u, nhiQm vp dd
dugc.Epi hQi d6ng cd cdng thuong ni6n ndm 2022 d6 ra. C5c chi ti6u cu the dA
dugc n6u trong 86o c6o d6nh gi6 cta Ban gi6m ddc vC tinh hinh mgi m{r cfra
COng ty ndm 2022.

- Ban gi6m d6c dE thr,rc hiQn t6t chi d4o cria HDQT vO mQt s5 mpc ri6u d6
dugc Dai hQi cO d6ng th6ng qua: c6ng tric thi tru&ng, ddm b6o dir v6n cho hoat
dQng SXKD, ndm 2022 khdng dC ph6t sinh ng xau, ...

Ban Ki6rn so6t nh6t ffi voi B6o c6o d6nh gi6 cttaBan gi6m d6c vO tinh
hinh moi mflt cfra C6ng ty ndrn 2022.

IV. Dfnh gi6 sy ptriii hgp hogt d0ne gifia Ban Ki6m sorit v6'i HDeT,
Gi6m tl(ic tli6u hlrnh vir c6 rl6ng:

- Ban Ki6m so6t thuong xuydn dugc mdi tham dp c6c cuQc hgp cua HQi
-:,ddng'qu6n tri vd Ban Ki6m sodt tham gia ddy dri c6c cuQc hgp cua HQi d6ng
qu6n tri trong ndm 2a22. Ban Ki6m so6t dd trpc ti6p g6p !,ki6n trong cuQc hqp
HEQT.

- Cdc Nghi quy6t hgp HQi d6ng qu6n tri, Nghi quy6t Eai hQi c6 d6ng, 86o
c6o tdi chfnh duoc gti dAy dri vd kfp thoi cho Ban KiCm so6r.

- Ban Ki6m so6t thulng xuy6n ph6i hqp , trao d6i, g6p f ki€n vdi HDQT,
Ban di6u hdnh trong c6c hogt dQng ia, *r6i kinh doanh cria Cdng ty phtr hqp
vdi mpc ti6u, k6 hopch dd dugc Dai hQi co dong th6ng qua, quy dinh cfra ph6p
ludt vi DiAu lQ C6ng ty.

-'f t<iOn cd d6ng:

Trong ndm 2022 Ban Ki6m so6t chua nhQn dugc f kitin khi6u nai, t6 c6o
bing vdn bdn cria cO ddng vd c6c sai phgm cua HOi d6ng quan rri, Ban Eidu
hdnh, Ban Ki6m sodt.

V. Hopt dQng; thir lao vir chi phi hogt tlQng cria Ban ki6m sodt vi tilng
thinh vi6n Ban ki6m sodt:

:'l
1i

.l-1
.:tl
i.lll

.il\ri

STT Ho vi t6n Chri'c vu Tht lao (el) Ghi chri

1 Hodng Thi TiQp Trudng Ban i39.986.000 Tidn luong chuyOn tr6ch

2 TA Thf Kim Chuc Thdnh vi6n 48.000.000

-t
J Vi Hoing Son Thdnh viOn 16.000.000 T} TI-T4

4 Vfi Tu6n Anh Thdnh vi0n 32.000.000 Tu Ts-Tr2

T6ne cOng 23s.986.000
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VI. K6 hopch thrgc hiQn ki6m so6t nim Z0Z3i

. - Kiiim so6t viQc rhpc hi6n Nghi quyt5t Dai hOi c6 d6ng, Nghi quy6t u6i
dong quan tn.

- Ki6m so6t viQc thr,rc hiQn c6c hgp d6ng kinh t6, hqp dong v0n chuy6n.
- Ki6m so6t viQc thsc hiQn dfnh mirc kinh ttl - t<y tfruflt.
- Ki6m so6t viQc thyc hign c6c quy dinh v€ co ch6 b6n hdng, gi6 b6n s6n

phAm
--. A

- Ki0m so6t b6o cito titi chinh ndm 2023.
- Ki€m so6r vi6c thgc hiQn c6ng b6 th6ng tin kip thoi.

VII. NhAn x6t vi ki6n nghi cfia Ban Ki6m so6t:

. I. Nhqn xdt:

- Ndm 2022 tuy v6n bi 6nh huong cfia dpi dlch Covid 19 6 edcth6ng dAu
ndm, cfing nhu tinh hinh gi6 nguydn vpt liQu ddu vdo bitSn dQng bdt thuon g, giit
n6ng sin vdL c6y c6ng nghiQp thdp vd sy cpnh tranh gitra cdc nhd sin xu6t phan
b6n trong .. . trudc nhirng kh6 khdn th6ch thric mdi, HEQT vd Ban gi6m d6c
c6ng ty dE x6c dlnh 16 vd tflp trung c6ng t6c quhntr! doanh nghiQp, rdng culng
c6ng t6c quin ly, md r0ng th6m thi trucmg trong nu6c vd sin xudt san phAm
m6i, thi trudrng nu6c ngodi v6n gitr dugc c6c kh6ch hdng cfi vd m0 r6ng th6rn
cdcl<hdch hdng mdi...Vi vfly, k6t qui dat duqc rdtkhh quan. Doanh rhu vd lgi
nhufln tl6 vugt kti hoAch md EHD CE Z0Z2 d6 dii ra.

- Ti lg cd tf'c dugc dA ra trong Nghi quy6t DHCD thucrng ni€n Z02Z lit
>9aA /VEL, nhu vdy vdi mirc lgi nhupn d4t dugc n6m 2022, c6ng ty dd hoan
thinh dugc k6 hopch d6 dd ra.

A. .- Ti sudt loi nhufln sau thud/v6n csH : 12,960/o , ddy cfing ld sy n6 luc
cfia HQi d6ng qu6n tr!, Ban gi6rn di5c vd c6n bQ c6ng nhdn vi6n C6ng ty trong
viQc quan tri ttit dong tidn, cdng ng bdn hdng, dinh rnirc ti6u hao nguy€n vpt
liQu, ti6t kiQm chi phf ...

- Khe ndng thanh todn ngin hqn: 2,52 len, c6ng ty d6m b6o kh6 n6ng
thanh to6n trong thdi gian ng6n han.

- Nq phhi trb/vdn chu sd hiru: 0,62 ldndang o mirc an todn theo quy dinh.

. 2. Kidn nghi;

- C6ng ty ti6p tuc cAi ti6n c6c biQn ph6p qu6rn l)i de ti6t kiQrn v6t tu, ki6m
sorit ch6t luqmg s6n phArn, nghiCn cuu tim toi nhffng sin phAm rndi phil hqp v6i
nhu cAu cria tirng kh6ch hdng. E6ng thoi khuy6n khfch nguli lao d6ng c6 th6rn
nhi6u s6ng ki6n cii ti6n k! thudt dd gi6m thi6u chi phi sin xu6t kinh doanh, hp
duoc gi6 thdnh san phArn dC tang lcyi nhu6n.
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- NEm 2023 sE li mQt ndm kho kh6n eOi vOi c6c doanh nghiQp sin xu6t
kinh doanh, C6ng ty cAn qu6n t{ t6t doanh nghiQp dC hoan thanh t6t mpc ti$u k6
hopch dd dA ra.

- Cdng ty ti6p tr,rc duy tri d6ng thoi quan t6m nhid,u hcrn nfra cho cdng t6c
thi trucrng, c6 chinh s6ch uu ddi vd khuytin khich nhi ph6n ph6i, dpi lf vd khdcfr
hung b6n hdng trpc ti6p. Ddng thcri giir vfrng th! trucmb cU va ph6t iri6n th6m th!
trulng m6i trong vd ngodi nu6c dO t6ng s6n lugng ti6u thp.

- Titip tgc tpp trung thu h6i c6ng ng kho ddi tir ldu theo quy dinh.

TrCn ddy ld 86o c6o hoat d6ng cfia Ban Ki6rn so6t ndm 2022, Ban I(6m
so6t kinh trinh Dai hQi 

"O 
d6ng *.,, *dt vd th6ng qua.

Kinh chirc dai hQi thdnh c6ng.l.

TM. BAN KIEM SOAT
TRUffNG BAN

Hohng Thi Tigp



CONG TY CO PHAN PHAN LAN NINH BiNH

nAo cAo rAI cHiNH, THU NHAr HDer, BAN clAlr o6c vA saN xmu soAr
NAvr zozz oA otrgc xrnnn roAN

(Tai Epi hQi d6ng cti d6ng Cdng fy CP Phdn l6n Ninh Binh ngdy 2tl4/2AT)

Kinh thua: Quf cO tl6ng C6ng ty

Cdn cri vdo Ei6u lQ t6 chuc vd ho4t dQng cira C0ng ty cO phdn Phdn l6n Ninh Binh dd dugc
DAi hQi el6ng cO d6ng cdng ty thdng qua;

Cdn cri'vdLo B6o c6o tdi chfnh ndm2022 c0a C6ng ry CO phAn Phdn l6n Ninh Binh dd dugc
ki6m to6n b6i C6ng fy TNHH Ki6m todn vd Dinh gi6 Viqt Nam.

l. Hgi ddng quin tri Cdng ty cdng khai c6c nQi dung thdng tin tdi chfnh ctra Cdng ry .6 phAn

PhAn l6n Ninh Binh ndm2022 d6 dugc ki6m to6n nhu sau:

Don tinh:

Chi tiOu Mf, s6 NIm 2021 NIm 2022

gJNH
LA

GiY
HAI

A. Tinh hinh tii chfnh

C6c khoan phdi thu ddi han

3. Tei sdn dAi han kh6c

1. V6n dAu tu cria chir so hfr'u

Viin gdp cila Nhd nwd'c

2.Y6nkh6c crha chir so hfi'u

3j QuY dAu tu ph6t tri6n

Tdi sdn ngiin hgn

Tdi sdn ddi hgn

IV. V6n chit s0 htru

chua

, Hdng t6n kho

- Gi6 tri hao mdn lu! k€

- Nguy6n

Ti6n vd c6c kho6n duong ti6n

C6c kho6n

4. Tdi san hpn kh6c

1

2

3

ngani N han

Trong d6:

Nq phdi trd

1

2.Nq ddihan

2.Tdi san c5 dinh

IOO.BCEKT

I IO-BCDKT

I3O.BCEKT

I4O-BCDKT

I5O-BCDKT

2OO.BCDKT

2IO-BCDKT

220-BCDKT

+225+228CEK',

260-;c;Ki
3O0.BCDI{T

3IO-BCDKT

330-BCDKT

4OO-BCEKT

4I1-BCDKT

4I4.BCDKT

4I8.BCDKT

421-BCDKT

9CEK

225,408,318,426

9,617,697,994

49,196,629,961

167,242,694,082

351,306,499

13,497,067,017

29,000,000

12,594,921,121

81,124,121?988

(68,529,194,867)

a1isi,,13i9,896

52,739,415,190

52,583,640,190

155,775,000

186,165,970,253

157,312,600,000

80,234,280,000

881 ,91 1,314

12,192,443,196

15 779,015 743

348,104,223,037

9,9+3,1481003

11,379,781,2

84,982,928,858

(73,603,147 ,643)

324,710,726

122,222,464,260

122,222,464,260

197,615,250,71I

157,312,600,000

80,234,280,000

881,9ll,3l4
12,192,443,196

27,228 296,208

185,283,

29,

I1,733,

1t22527 'l

3s

B. Xiit qui kinh doanh

I , T6ng doanh thu

d6; Doanh thu thudn bdn

l0+21+31-
BCKQHDKD

r0-BCI(QHDKD

50-BCKQHEKD

560,444,109,661

556,275,361,655

17,110,092,339

701,195,275,027

698,301,526,628

32"023,479,158

I

2.76ng lqi nhupn trudc thu6

hdng



Chi ti6u Mi s6 NIm 202I NIm 2022

Lgi nhupn iag thu6/doanh thu (%)

3. Nq phttitrl/Y6n dAu tu CSH (lAn)

uan n5m

3. T6ng lqi nhupn sau thu6

Lqi

C. Crlc chi ti6u ddnh gi{ khrlc
I

2 sau utSzvth on dAu tr"r CSH )

4, Tdng qul luong

binh5. Sti lao

3,599,642,0J2

6,044,442,071

2.4

8.64

0.34

35,969,299,124

320

I 25,613,902,672

9,936,949,039

3.7

16.28

0.78

41,206,000,000

317

2'H9i ddng qu6n tri c6ng ty cdng khai thu lao, tidn luong (thu nh4p) cria ttng thdnh vi6n
HQi d6ng qu6n tri, Ban girim oo. ,a ian kidrnr",ar, ru* 2022d5 dugc kii5m to6n nhu sau:

c6xc TY CO PHAN PH,A,N T-AN
nixu
doc
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Hor EoNc euAN rnl
cONC TY CO PHAN PUAN I,AN

NINH niNn

ceNG HoA xA Irgl cn0 Ncui.L vIET NAM
DOc l6p - TU 9o - Hanh Phtic

Ninh Binh, 
"gd)d/tndng 

4 ndm 2023

QUY CHT TO CHUC
D4I HQI oONc c6 BOxG THTIOI{G NIEN NAtvt 2023

cOxc rY co PHAN PHAN LAx NINH Bii\ilr

Chuong I
NH(NG QUY DINH CHUNG

Di6u 1. Ph4m vi 5p dgrg

- Quy ch6,ndy 5p dpng cho viQc t6 chric cuQc hgp Dai hQi d6ng cO d6ng thucrng

nian2023 (ggi trt ld "Epi h6i') cria C6ng ty .6 phAn Phdn 16n Ninh Binh.

- Quy ch6 ndy quy dinh cu th6 vC quyAn vi nghia vp cria c6 d6ng vd c6c b0n

tham dU hqp Dai hOi, di6u kipn, th6 thric ti6n hdnh Eai hOi.

Di6u 2. YGu ciu chung

- CO dOng khi vdo phdng hgp ng6i dring vf tri, khu vpc do Ban t6 chfrc hudng

d6n. C6 d6ng du Dai hQi c6 trilchnhiQm gifi trft tg chung, kh6ng su dgng diQn tho4i di
dQng, khdng hrit thu5c lS,trongphdng hgp Epi hQi; c6 ring xri vdn minh, lich sg, kh6ng

c6 hdnh vi c6n tr6, glty rtii trat tu Ae Dai hQi dugc ti6n hdnh mQt c6ch nghiCm tuc, c6ng

bing vd hqp ph6p; tu6n theo sr,r di6u hdnh cta Chri tga vd Ban t6 chirc Dai hQi.

- Cdc c6 d6ng/Eai diQn c6 d6ng c6 trdchnhiQm tham du Dai hQi tt khi Uat OAu

dai h.Qi cho d6n t<tri t<et thric d4i hQi. Trong trulng hqp cO d6ng/Dpi dipn c6 d6ng vi ly
do bAt khi kh6ng"phii doi kh6i cuQc hsp tru6c khi k6t thric dpi hQi thi cO d6ng/dai diQn

cO d6ng d6 c6 thOty quydn cho ngudi l*tdcthay m{t tham dg, ph6t bi6u, bii5u quy6t vi
thuc hiQn c6c quydn, nghia vq khSc cria c6 d6ng d6 tai Eai hQi. Trudng hqp c6

d6ng/<lai diQn c6 il6ng tg y roi cuQc hgp tru6c khi k6t thric Epi hQi md kh6ng th6ng
" .: ' z ' ." , ). , 2,- -^'b6o v6i Ban tO chric thi c6 d6ng d6 coi nhu tu b6 quy6n ctia c6 d6ng tham dU Eai hQi

,;.
vd kh6ng c6 quy6n khi6u n4i v6 c6c quy6n li6n quan d6n cO ddng d6.

Di6u 3. Di6u kiQn tham dr5 Dai hQi

Ld cdc cO d6ng ho{c ngudi dai diQn tleo uy quyd.t ciua cdc c6 d6rg c5 t6n
trong danh s6ch" cd d6ng tgi. ngdy ch6t quy6n tham d1; DAi hQi. Trudng hg) c6
d6ng nhQn chuyCn nhugng cO phdn sau ngdy ch6t quy6n tha.m dU Eai hQi, v6n c6
quyA+ tham dg Dgi hQi thay th6 nguoi chuyi5n nhuqng AOi vOi sO cO phAn dA

chuy6n nhucrng, n6u hai b6n kh6ng c6 th6a thuQn kh6c.

Chucrng II
QUYEN VA NGHIA Vg CUA CO DoNG, NGTIOT DUqC UY

QUYEN VA CAC ntX THAM DUDAr Hgr
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Diiiu 4. Quy6n vh nghia vg cria c6c c6 tl6ng vh nguli 6ugc riy quyiin

- Bi6u qrry6t th6ng qua circquytit dr.4,,hy^ac^thAm quyAn cira Dpi hOi d6nq c9

d6ng theo Lupt Doanh ,gniep nd^'i}2}; Dieu IQ Cdng ty ve c5c quy dinh ph6p 1u0t

hiQn hinh c6 1i0n quan.

- c6cc6 d6ng 1ro6g nguoi duoc tiy.quye1.,hl* dp Dpi hoi d6u dusc nhan c6c

phiiiu bi6u quyist co ghi s6 c6 ph6n;"rE;ring v6i ro .o ftran'.,iu'minh aoi voi cbcvdn

AC tfrao 1u0n tai Eai hOi.

- Gi6 tri bi6u quy6t cria Ph!5u bi6u quyerPi :P 
d6ng hoflc ngudi dusc riv quv6n

nim 96 t-u,|i tng roi rt, lc s6 co fhAn c6 .orrP, 
bi6u quv6t mir ngudi d6 so hfru hoac

dusc iry quy6n ddng ki tham du di.h|iocn iong-ro to pf'Att co q-uyAn bi6u quy6t ctra

.aJ ta-lfOrg no[. n["Oi dugc 
"y 

qt'ydn c6 mflt tai Dai hQi'

- Trong phAn th6o 1u4n, cO d6ng, ngYql duqc uy qule: c6 the ph6t bi6u trgc titlp

tpi phdng hep hoflc ghi phi6u V f.ii""pf, itbieuua g,ii toi Cf,,i tqa d?i hQi d6thu x6p,

phan c6ng ngudi'r|-t a"n$iQp tri ldi. 'i tien phTt bi6u, d6ng g6p cia cO d6ng c6n

ngEn sen, tap or;;;#;#i;;;; ,a* .a, tria" lupn (n6u a"q' uv q'vdn phii c6

bin chinh).

- M6i c6 d6ng, nguli dusc iry quy6n khi t6i tham dg Eai hoi plii mang theo

ciav *Ji rrnp, ciav',J',"v ,r'a, fCffio, .cgco^Xo6c 
H0 chicu) ya .c.iAv. 

tiv qY{?n

in6, aoq. ddl; i;y;*uan.irinn) trinh.Ban Td chric Dai hqi vd nh4n dusc phi6u

ffi *16r .: il1 m6 s0 c6 d6ng uJr6'.0 phAn c6 quyiin bi6u quv5t md he <lpi diQn, c6

;;;;'#; il; iG t.6 ptan Phan ldn Ninh Binh

- c6 dong, ngudi du_gc uy q.ryan dtin muQn c6 quyan dSng ly ,euy vd sau {q:6
quy6n ;;;;i;;ii3, q"vai nsuy.' tai oai hQi, nhuns c.ht tea kh6ng 26 

t:?"\:lieT
dung Dai h6i rt6 cho trq'Aang Li vn hidu lgc cua cria dqt bi6u quy6t cl6 ti6n hdnh sE

kh6ng bi 6nh hudng'

-COAOngtuchitrhckcchiphiclil4i,Snu6ng'nghingoi'

Di6u 5. Quytin vh nghia vg cfra Ban ki6m tra tu cich tO d6'g'

- Ban ki6m tra tu c6ch c6 d6ng do HQi d6ng quin tri d6 cu.

- Ban ki6m tra tu c6ch cO ddng thyc hiQn:

+ Kii5m tra tu c6ch c6 46ng ho4c dai tT tlt" 'iv ,quyAl 
d9n ao.nnll 

-G^':t1,tl
th6n (CMND, CCCD, hQ chi6u); Thu moi; Gi6y riy quyen (n6u ilugc 1iy quyen phar co

b6n chinh);

+ ph6t tdi liQu cho c6 d6ng hoac dai diQn theo uy quydn: Th6 bi6u quyiit vi c6c

-<. r\.1.

,CO

JO^
PHA

.NINrX

tii liQu hep kh6c;

+ B6o cdo tru6c dai hpi vA t<ct qui ki6m tra tu c6ch c6 d6ng du hqp dai hOi tai

c5c thbi di6m sau:

[i tham dr,r dai hQi (cO d6ng d6n muQn ddng ky du hqp)'

* Ban kiQm tra tu cSch cO d6ng c6 quydn thinh l4p b0 phfln girip viQc de hodn

thinh nhigm vg cria minh. '
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Di6u 6. Quydn vh nghia vg cf,a Ban ki6m phi6u,

6.1. Ban ki6m phiiSu do Chri tqa dO cri vi duqc Dai hOi bi6u quytit thdng qua.

Thinh vi6n Ban ki6m phi6u khdng dugc c6 t6n hoflc ld mQt b6n ho{c Ii ngu&i c6 li6n

quan trong c6c hgrp d6ng v6i c6ng ty hoflc chi nh6nh cdng ty.

6.2. Banki6m phitiu c6 c6c nhiQm v.u sau:

-Xdcdinh ktit qu6 bi6u quytit cria c6 ddng vd c5c v6n d6 th6ng qua tpi Dai h0i.

- Thpc hien vipc l.i6n1 r|a, gi6m s6t viQc b6 phitiu, bi6u quy6t y4 tll}, phil P,*
ct, thgc hiQn kiCIm phi{iu bAu cri, lpp bi6n ban kiem phi6u vd c6ng bO k6t quA ki6m

phiiiu bAu cri vd k6t qui bi6u qryi5t tru6c tlai hQi.

- Nhanh ch6ng th6ng b6o cho Thu tqi kt| Wn bi6u quyi5t vi k6t qui bAu cri, giao

lpi bi6n ban vd toan bQ phi6u bAu ct cho Ban t6 chirc dai hOi.

- Xem x6t vi b6o c6o v6i Dai hQi nhfing truong hqp vi pham Ure t9 bAu cri ho6c

don tu khitiu npi v6 bdu cri (ni5u c6).

Trong qu6 trinh thpc thi nhiQm Ju, Ban kitim phi6u phAi lim vigc trung thuc,

chinh x6c vd ph6i chiu trich nhiQm vO k6t qui bi6u quy6t.

Didu 7. Quydn vi nghia vg cfra Chri tqa Dfl hQi vi thu try Egi hQi

7.1. Cht tqa dai hQi ,
- Cht tich HQi d6ng quin tri li ngubi chri tri, cht tga cuQc hqp Epi hQi d6ng cO

tl6ng.

- Cht tga di6u khi6n dAi hQi theo dring nQi dung chuong trinh Dai hQi vi Quy
ctrO Oa dugc Eai hQi th6ng qua.

- Chri tga hunng Adn Bai hQi th6o lufln, l6y !,kiiSn bi6u quyiSt cdc viin dd nim
trong nQi dung chuong trinh nghi sy cria Dai hQi iit- r;6" v5n d6 tb ii6n quan trong su5t

qu6 trinh Dai hoi.

- Cht tga c6 quyCn thuc hiqn c6c biQn phdpcAn thi6t e6 AiCu k*ri6n cuQc hgp mQt

c6ch hqp !!,, c6 tr$t tI;, dirng theo chucrng trinh dd clugc th6ng qua vdL phin 6nh dugc

mong mu6n crta da s6 ngudi dg ho.p.

- QuyiSt clinh cria Chi tga vC v6n aA trmh tg, thrl t.uc ho{c c6c sp kiQn ph6t sinh

ngoii chuong trinh cria E4i hQi sE mang tfnh ph6n quyrit cao nh6t.

. - Cht top c6 quydn dC nghi co quan c6 thAm quyen duy tri t +W cuQc h9p; trpc
xu6t nhinrg ngudi khdng tu6n thri quy,in diAu hanh cria Cht tga, c5 ! ge1 rQi tr$t tg,
ng6n c6n ti€niriiSn binh tho*g cria cuQc h-op ra ktr6i cuQc hgp Epi hQi ddng cO d6ng.

- Cht tsa c6 quy6n ho6n Dai hQi diin mQt thli di6m kh6c ho[c thay d6i dia di6m

hgp n6u nh4n th6y rdng:

+ Hinh vi cria nhftng nguli c6 m{t chntrbho4c c6 kh6 ndng chntrb c6ng viQc

diSn bi6n c6 tr4t tg cria cuQc hgp.

+ Sg tri hodn ld cAn thi0t d6 c6c c6ng viQc cta Dai hQi dugc ti6n hanh mQt c6ch

hqp le.

+ Thdi gian hodn ttii da kh6ng qu6 3 ngey tC tu ngay cuQc hqp dU dinh khai
m?c.
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7.2.Thulq
- Thu ky thgc hiQn cic c6ng viQc trg girip theo phen c6ng cfia Chri tga, cp th6

nhu sau:

+ Ghi ch6p cl6y dri, trung thgc tod,n b0 nQi dung diSn bi6n Eei hOi vd nhirng

v6n Ac d6 dugc La" i6 dong/d4i diqn c6 d6ng th6ng qua hoflc cdn luu f tai Dai hQi.

+ Du th6o Bi6n b6n vi Nehi quytit Dai hQi vd c6c van AC dd dugc th6ng qua

tai Eai hOi.

+ C6c nhiem vg kh6c theo sg phdn cdng cria Chri tqa.

Chuong III
rnixn r$rrfN HANH DAr HQr

Eidu 8. Didu kiQn ti6n hhnh Eai hQi

Cuqc hqp Eai hQi duqc ti6n hanh tr<hi c6 s6 
"6 

ddngldqi diQn cO d6ng dU hqp

dai dien tr€,n Sb%tdng sti phitiu bi6u quy5t.

Ei6u 9. Cfch thric ti6n hirnh EAi hQi

- Eai hOi dU ki6n di6n ra trong mQt bu6i ldm viQc.

- Dai hQi sE lAn luqt th6o lufn vi th6ng qua cdc nQi dung n6u tai Chu<rng

trinh Eai hQi.

Ei6u 10. Th6ng qua Quy6t illnh cfra cuQc hqp Efl hQi

- C6cv6n AC cta dpi hQi cluqc thdng qua khi c6 sg ch6p thupn cta s5 c6d6ng dai

dipn tr6n 50% t6ng rO pt iC" bi6u quy6t .,iu cfc c6 d6ng .6 quydtt bi6u quyiSt c6 m4t

trgc tiiSp ho{c thdng qua dai dien dugc riy quy6n c6 mflt tai dai hQi;

- Ri6ng AOi vOi circvdndA sau ddy phii dugc lh6ng qua khi c6 sg ch6p thufln cta

sO cO d6ng Aai aien fi 65%t6ng sd phitiu bi6u quy6t kd l6n ctacdc c6 d6ng c6 quy6n

biCu quydic6 mai trgc ti6p froflc ttrOng qua nguOi dugc riy quyAn dU h-op c6 m{t tpi dai

h$i:

+ Lopi c6 phAn vi t6ng sO cO phdn cria tung lopi;

+ Thay ddi ngnnh, nghd vd Hnh vyc kinh doanh;

+ Thay d6i co c5u t6 chirc quin ly C6ng ty;

+ DU 6n dAu tu ho{c b6n tdi san c6 ei| tri ttt 35% tdng gi|tri tei sin tr0 16n dugc

ghi trong bilo c6o tii chinh gdn nhdt cria Cdng ty;

+ T6 chric lqi, gihith6 C6ng ry.

Didu 11. Hinh thric bi6u quY6t "

- Cdc v6n dC trong chucrng'trinh nghi sp cta dai hQi d6u.phii dugc thpng qu.a

bine c5ch bi6u quy6t truc ti6p tii dai hQi: M.6i cO d6ng dyqg c6p mQt th6 bi6u quy"et

va ri6t phi6u bieu quy6t, trong d6 ghi md s5 tham 9u, sti c6 phAn duqc.qu.y.enti6u

qry6t'1rb htu vd riy quyen) cria cO d6ng vd c6 d6ng d6u treo cta C6ng ty .6 phAn Ph6n

l6n Ninh Binh.

- CO dOng bi6u quytit bif,g Th6 bi6u"quy6t.aOi vli cdc nQi dung jrong chuong

trinh cria D4i frqi (trt 
"i"'udnaO 

ta dugc bi6u quy6t bing phitiu bi6u quyi5t). '
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Eai hQi s6. ti6n hdnh bi6u quytit c6.ng kha-i, cd d6ng/dpi diQn theo riy guf.en cta
cO d6ng bitiu quy6ttdt cb cdc vdndO .in l6V !,kitfn tai dai hQi bing c6ch gio phi6u bi6u

quy6t cria minh l6n theo sU di6u khi6n cria chri tqa dai hQi.

- Sau khi trinh bdy m5i v6n dd, chri tga sE xin y ki6n bi6u quytit cfia dpi hQi cho

v6n dA d6 bing c6ch moi c6 ddng/rlpi diQn theo riy quy6, bi6u quytit theo trinh tg 3

phuong 6n:tfunthinh, kh6ng t6n thdnh vd kh6ng c6 i ki6n.

- Ban ki6m phi6u sC thgc hiQn d6m phi6u bi0u quyi5t tai ch6 d6 x6c dinh 0i 10

bi6u quytlt dOi vOi mdi v6n dd xin y ki6n DHDCD th6ng qua.

- Phi6u bi6u quy6t h-o. p 10: ld c5c phi6u bi6u quytit theo m5u.in sEn cria g6rg ty,
kh6ng thy xo6, cao sta, khdng vi6t th6m c6c nQi dung kh6c vdo phi6u bitiu quy€t.

- Phi6u bi6u quyi5t kh6ng hqp lQ: ld phiiiu kh6ng d6p ung dugc mQt trong c6c
^ ), -A. ,.

y6u cdu d6i v6i phi6u bi6u quyOt hqp lQ theo qui clinh 6 tr6n.

. : Quy6t dfnh cria dai hQi dugc t(r6ng qua dudi hinh thfrc bi6u quy6t khi dat tI le

tOi ttriOu theo quy dinh ph6p luQt vd di6u IQ c6ng ty.

Di6u 12. Bi6n bin hgp, Nghi quy6t DAi hQi

- NQi dung dai hQi dugc lpp thdnh bi6n b6n. Chri tga vd thu ky dai hQi chiu trdch
nhiQm v6 tinh chfnh x6c, trung thpc cria bi6n b6n dai hQi.

- Bi6n bin clpi hQi phii dugc c6ng bti tru6c dai hQi vd dugc dai hQi th6ng qua

tru6c khi bC mpc dpi hQi.

- Bi6n b6n clai hQi, bi6n b6n ki6m tra tu c6ch c6 d6ng, bi6n b6n ki6m phitiu vi
cdc titi liQu kh6c ghi nhpn diSn bi6n, ktit qu6 cria dpi hQi ph6i dugc luu trff tpi hp so

chinh cfra c6ng ty.

- Bi6n b6n dpi hQi le co s0 dC dua ra nghf quy6t cta dpi hQi.

- Cdn cri k6t qu6 tpi dai hQi, chri tga ra Nghf qryit cta DHECE v6 cdcvilnd6 Aa

dugc dai hQi th6ng qua. Nghi quytit dugc grii tdi cdc cd d6ng trong thoi h4n mubi l6m
(15) ngdy te tt ngey ki5t thric ki6m phitiu ho{c dugc cl6ng thi lr:}n trang th6ng tin iliQn

tti ctra C6ng ty trong thdi hpn 24 giit kO tu thoi di6m k6t thric ki6m phitiu.

Di6u 13. Di6u khofln thi hinh

- Quy ch6 niy g6m 13 di6u vi c6 hiQu lgc ngay khi dugc dai hQi d6ng c,5 d6ng
' ,.Acta c6ng ty bi6u quy6t thdng qua.

- Quy cht5 niy c6 thO sta d6i tpi ttmg thrvi di6m tr6n ccv scv dC *u6t uia HQi d6ng
quin tri Cdng ty vd ph6i dugc Dai hQi d6ng cO d6ng bi6u quytit th6ng qua.l.
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cONc rY co PHAN pnAx IAN
NrNH eiNH

ceNG HoA xA Hgt cnu Ncnia vIET NAM
DOc tip - TU do - Flanh Phric

Ninh Binh, ngdy 21 thdng 4 ndm 2023

QUY CHE nAU CtI
THANH vrtN Her odxc euAN TRI, BAN rrtu soAr

c0xc rY cO PHAN PHAN IAN NINH siNH

Cin cri':

- LuQt Doanh nghiQp sO SgtZOZ0lQH14 ngay 17l6/2}2Ajua Qutic hQi nudc
CQng hod xE hQi chu nghia Viqt Nam vd cdc vdn ban hu6ng ddn thi hanh.

- Di6u 16 td chric vd hopt dQng cira Cdng ty C6 phAn Ph6n l6n Ninh Binh.

Eai hQi d6ng cO d6.rg ("EHECD") C6ng ty CO phAn Phen tdn Ninh Binh
ti6n hdnh bAu thdnh vi6n HQi d6ng qu6n trf ("HEQT") vd thanh vi6n Ban ki6m
so6t ("BKS") cho nhiQm ky 2023-2028 theo cdc quy dlnh sau:

DiBu 1. Nguy6n tic vn diii tugng thr;c hiQn b6u cfr:

L. Nguy6 n tilc bAu cr?

- BAu cir dirng phap luQt, dring di6u l0 vd pht hqp v6i quy ch6 ndy nh6m
d6m b6o ddn chri vd quyAn lqi hArp ph6p ctntix. ch c(; d6ng.

- BAu cir c6ng khai bdng hinh thfc bo phi6u kfn.

2.Dditugng c6 quydn biu crl
Ld cdc c6 d6ng ho{c ngudi dai diQn theo riy quy6n ctla cdc c6 d6ng c6 t6n

ou'9JLJ

trong danh s6ch c6 d6ng tai ngdy ch6t quyOn tham dU Eai hQi. Trucrng hgp cd
cl6ng nhpn chuy6n nhu-o. ng cd phAn sau ngey ch6t quyAn tham dg dgi hQi, v6n c6
quy6l tham du dpi h6i thay th6 ngudi chuytin nhucmg A6i vOi 16 c6 phAn dd
chuy6n nhugng, n6u hai b6n kh6ng c6 th6a thufn kh6c.

Di6u 2. tngcu, tI6 cfr thhnh vi6n HQi tl6ng quin tri
1. 56 lugng, ti6u chu6n thinh vi6n HQi tl6ng quin tri
- 56 luqng thdnh vi6n HDQT dugc bAu ld ndm (05) thanh vi6n.
- Ti6u chuAn vd diOu kiQn lim thanh viOn HDQT.
+ C6 dir ndng luc hinh vi ddn sg, khdng thuQc d6i tuqng bf cdm quin ly

doanh nghidp theo quy dinh cria luQt doanh nghiQp.

+ Thenh vi6n HDQT c6 th6 kh6ng phii ld c6 d6ng cria c6ng ty.
+ C6 sirc kh6e d6 dirn ducrng nhiQm vu, hi6u bi6t vd c6 y thric ch6p hanh

ph6p luAt.

+ Co trinh.d.6. chuy6n_m6n, kinh nghi6m trong qut,urr lli kinh doanh ho{c
trong ngdnh ngh6 kinh doanh chu y6u cira C6ng ty. Er6i v6i thinh vi6n FDeT
ki6m nhiQm c6c chric danh quin ly.trong bQ m6y di6u hdnh cria c6ng ty c6n ph6i
c6 ning luc thuc ti6n, th6 hiQn o kdt qu6, hiQu qui c6ng tdc, tinh chri cl6ng, i,ing
tao, mric dQ hodn thdnh chirc tr6ch nhi6m vp dugc giao, khi ndng doan ktit, t6p
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hgp, quy t9 c5n bQ, n[ng luc di6u hdnh, td chfic thUc hien,khe ndng dg b6o tinh

hinh, xir ly c5c tinh huting phirc tpp ph6t sinh trong dcrn vi.

Z.tngcfr, dd cfr ri"ng vi6n dC bAu vio HQi d6ng quin tri
C6 d6ng, dai diqn 

"6 
dOng lpa chgn 96c i:yg cu vi6n ddp ung ti6u chuAn

thinh vi6n HDQT de dd cu cho E4i hOi ddng cO d6ng bAu thdnh vi6n HDQT.
Theo di6u lq cria C6ng ty c6 phAn Phdn l6n Ninh Binh, quy6n dC cu, img cri vdo

HDQT dugc quy dfnh nhu sau:

- CO AOng, nh6m 
"6 

d6ng ndm gifr ttlO% d6n du6i 20% tdng sti c6 phAn

c6 quy6n biOu quydt dugc dO cu mQt (01) rmg ctr vi€n.

-.C6 d6ng, nhom c6 d6ng n6m gifr tlu20% d6n du6i 30%tdngs6 cd phan

c6 quy6n bi6u quytit dugc dC cu tOi cla hai (02) img cu vi6n

- CO aOng, nhom c6 d6ng n8m gifi ti 30% d6n du6i 4A% t6ng s6 c6 phAn

c6 quydn biOu quy6t dugc dA cri tOi da ba (03) img cri vi6n.

- C6 d6ng, nh6m 
"O 

d6ng "F^ ei",ti40% d6n du6i 50%t}ngsO.O phan

c6 quydn bi6u (uyCt dugc dC ct tOi da b6n (04) img ctr vi6n.

- C6 d6ng, nhom cO d6ng n6m git tu50% di5n du6i 60%6ngr6 c6 phAn

c6 quydn bi6u quy6t dugc dC ct tai da n6m (05) ring cu vi6n.

- C6 d6ng, nh6m cO d6ng n6m gifi tb 60% d6n du6i 70% t6ng sO cO phan

"o 
qryAn bi6u quytit dugc dd cu t6i da s6u (06) img'cu vi6n.

. - C6 d6ng, nh6m 
"O 

OOrrg n6m gifi ti TOYI d6n 80% t6ng s6 c6 phAn c6

quy6n bi6u quy6t dugc dO cu t6i da bey (07) img cri vi6n.

- CO d6ng, nh6m cti d6rg n6m gifi tt 80% d6n du6i gO% t6ng s6 c6 phAn

c6 quy6n bi6u quy6t dugc d6 cu tOi da t6m (08) img ctr vi6n.

Trulng hqp sO lugrrg cdc ungviCn FIEQT th6ng qua dC ctr vi img cir v6n
kh6ng dir s6 luqng cAn tfri6t theoquy dinh t4i kho6n 5 Di€u 115 Luflt dganh
nghiQp, HDQT a"q"g nhiqm gi6i thilu tlOm img cir vi6n hoflc tO chric dO cir
theo qry dinh tai DiOu lQ C6ng ty, Quy chti nQi bO;6 qu6n tri c6ng ty vd Quy ch6

ho4t d6ng cira HQi d6ng er]6n tri. ViQc HDQT ducrng nhiQm gi6i thieu tl6m tmg
ctr vi0n ph6i duqc c6ng b6 16 rdng tru6c khi Eai hQi ddng c6 tl6ng bi6u quy6t
bAu Thdnh vi6n HQi d6ng quin tri theo quy dinh cua Ph6p luft.

Di6u 3. tl"g cfr, dd cfr ri'ng cfr vi6n aO UAu vho Ban ki6m so6t

1. 55 lugng, ti6u chu6n thhnh vi6n ban ki6m so6t

- Sri luqng thdnh vi6n BKS dugc bAu ld ba (03) thanh vi6n.

- Ti6u chuAn vd di6u kiQn ldm thanh vi6n BKS phu hgp theo quy dinh cria
Lu4t Doanh nghiQp, quy dinh vd qu6n trf c6ng ty ap dUng cho c6ng ty dpi chring
vd Ei6u lQ cua c6ng ty nhu sau:

+ Co dtr hinh vi d6n sg, kh6ng ld nguoi bi c6m thanh lpp vi quin ly doanh
nghiQp theo quy dinh ctra lupt doanh nghiQp.

. + Dugc ddo tpo mQt trong c6c chuyOn ngdnh ve nnn t6, titi chinh, k6 todn,
kiOm todn,ludt, quin tri kinh doanh hoflc chuydn ngdnh phu hqrp vdi ho4t dQng
kinh doanh cria doanh nghiQp.

+ Thanh vi6n BKS kh6ng phAi ld ngudi qu6n ly cua c6ng ty.
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+ Thdnh vi6n BKS kh6ng nfr6t tfridt ld c6 d6ng ho{c ngudi lao dQng ctra

c6ng ty.

+ Thanh vi6n BKS kh6ng ph6i ld ngudi trong b0 phan k6 to6n, tdi chfnh cria
cdng ty vd k}r6rg ph6i ld thanh ,ri6n huy nfrar, vi6n cria c6ng ty kiQm toSn dQc lQp

thqc hiQn ki6m todnbilo c6o tdi chinh cria c6ng ty trong 03 ndm li6n tru6c d6.

+ Trucrng BKS ph6i c6 bing t6t nghiCp dpi hgc trd l6n thuQc mQt trong c6c

chuy6n ngdnh kinh t5, tdi chfnh, k6 to6n, ki6m todn,luQt, qu6n tri kinh doanh
ho{c chuy6n ngdnh c6 1i6n quan d6n hopt dQng kinh doanh cira doanh nghiQp.

2.IJngcir, rld cfr ri'ng cfr vi6n aG fau vio Ban ki6m so6t

C6 d6ng,.dai diQn c6 d6ng lqa chgn c6c img vi6n d6p irng ti6u chuAn thanh
viOn BKS aC AC cir cho pai h0id6ng cO d6ng UAu tnanfr ri6, gt<S, quyAn dd cir,
irng cfr thenh vi6n BKS dugc quy dinh nhu sau:

- CO dgng, 46* c6 d6ng n8m gifi tt I0% d6n du6i 20% tdng sO cO phAn
c6 quy6n bi6u quy6t dugc dC cir mQt (01) ung cri vi6n.

-.C6 d6ng, nh6m c6 d6ng nim gitrtt20o d6n dudi 30% t6ng sii cO phan
co quy6n bi6u quy6t dugc dd cri t6i da hai (02) ring cir vi6n

- CO d6ng, nh6m c6 d6ng n6m gifi tt 30% di5n du6i 40% t6ng s6 cd phAn, ). , .:.
co quy6n bi6u quy6t dugc dO cu t6i da ba (03) img cir vi6n.

- 9O A9ng, nh6m c6 d6ng nlm giit,ti 40% il6n du6i 50%t6ng s5 c6 phAn
c6 quy6n bi6u quy6t duoc dC cri t6i da b6n (0a) img cri vi6n.

^7- Co d6ns, nh6m c6 d6ng n6m git tt 50o d6n du6i 60Yo t6ng sd cO phdn
9i

c6 quy6n bi6u quy6t dugc dC cu t6i da n6m (05) ring ctr vi6n.
- 

.CO Ogng, nhom cd d6ng nim gitrtt 60% d6n du6i 70% t6ngsO c6 ph0n
c6 quy€n bi6u quy6t dugc d6 cu t6i da s6u (06) img cri viOn.

nA d^ ' '
. - CO d6ng nh6m cO ddng n6m git tt 70% d6n 80% t6ng s6 c6 phdn co

quydn bi6u quydt dugc cl6 cu tOi aa Uay pllimg cu vi6n.
^A ' 2

- CO d6ng, nh6m c6 d6ng ndm git tir 80% d6n du6i 90% t6ng s6 c6 phdn9'

co quydn bi6u quy6t dugc dO ctr t6i da t6m (08) ring cri vi6n.
Trucrng hq,p sO lugng cilc ung vi6n BKS th6ng qua d6 cri vd img cu v6n

kh6ng^du st5 luqng cAn thi6t, BKS ducyns nhi6m cO ifr6 dd cu th6m rlmg cu vi6n
hodclo 

"nt. de'cri theo quy dfnh tai oiei lQ iong ty, Quy chti nQi b0 vE qr* tri
cong ty vd Quy ch6 hoai,iO"g .,iu rrOi oarg-q"a" tri. viQc BKS ducmg nhiQm
gi6i thiQu th€n1 img cu vi6n ph6i dugc ."ong b6 rO rdng tru6c khi Eai hQi ddng cO

cl6ng bi6u quytit bAu Thenh rio, g* ki6mio6t theo quy dinh cua Ph6p luQt.

Di6u 4. Ho so tham gia ri'ng cfr, cI6 cfr rfrng cfr'vi6n biu vio HDQT vi
BKS

H6 scv tham gia irng cir, dd cri ring c[r vi6n AC Uau vdo HDQT vd BKS bao
).

gom:

- Don xin img ctr hodc dO cir tham gia HEQT hodc BKS;
- So y6u ly lich do img cri viOn tg khai;

- B6n sao CCCD hodc hQ chitiu vd cdc bing c6p, vdn b6ng chimg chi chimg
nhdn trinh dQ vdn h6a, trinh d6 chuy6n m6n.
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- Giey.uy quy6n dA cri hqp lQ (trong truorg hqtp cO d6ng uy quyAn cho

ngudi kh6c dO cu).

Di6u 5. Lga chgn cic ring cfr vi6n

Lga tr6n c6c dcm d0 cu crta cdc c6 d6ng, nh6m cO d6ng vd cdc hO so kdm
theo cria cdc fingct vi€n, ban t6 chric se lap danh s6ch cdc img cY vi6n d6p img
OU ai6u kien nh;quy dinh eC Oai hQi d6ng.tO aO"g bAu vdo UQi d6ng quan-tr! vi
Ban ki6m so6t t4i Dai hOi.

Di6u 6. Thli gian, tlia chi gfri hA scr tld; cfr, rfrng cfr

- Thdi hpn nQp hO so img cri, dO cri: Tru6c ngdy 14/412023.

- Dia chi gui hd so dd cri, img ct:
+ Phdng TO chric hanh chinh, Cdng ty CP Phen 16n Ninh Binh.

(Xe Ninh An, huyQn Hoa Lu, tinh Ninh Binh)

+ Ei6n thopi : 0229 .3 61 0863 ; F ax: 0229.3 6 1 00 1 3.

(NC" Fax ph6i nQp lpi ban g6c khi ddng ky tham d1r tru6c cuQc ho.p).

Di6u 7. Phutrng thrfrc bffu cfr

- ViQc biu HEQT vi BKS dugc thgc hiQn theo phucrng thirc d6n phitiu v6i
hinh thirc b6 phit5u tai Eai hQi.

. - lhucrng thric bAu d6n phitiu: m6i cO d6ng/dai diQn c6 ddng c6 t6ng sd

phitiu bi6u quy6t tuong ur-rg vOi t6ng s6 c6 phen s& hfru/dai diQn s0 huu nlan (x)
voi sd thanh vi6n dusi UA" cira HDQT ld i(nam) ho{c BKS Id 3 (ba). Cd d6ng/
dpi dign 

"6 
d6ng c6 quy6n d6n h6t t6ng s6 phitiu bi6u quytit cria minh cho mQt

hay.mQt sO img ct"vi6n, tro6g mQt ph.an cho mQt hay mQt s6 tlng cri vi6n, phdn
phi6u cdn lpi c6 th6 kh6ng bAu cho bat fy irng ct vi6n ndo. N6u kfi6ng bAu cho
ring cri vi6n nio thi gpch ch6o (X) vdo 6 s6 phitSu bi6u quy6t cira img ctr vi6n d6.

. Vf dU: C6.d6rg sd hfru/dai diQn t6ng s6 c6.ph6n tqi dqi hQi la 1.000 cO

phAn thsc hiQn b6u 5 thenh vi6n FDQT thi s6 phi6u bi6u quyiSt crta cd d6ng ld:
1.000 x 5:5.000 phiSu bi6u quy6t.

Trong d6:

tlrrg cri vi6n s5 1 : 2.000 phi6u

tlrrg cir vi6n s6 2: 1.000 phi6u

Ilrrg cri vi6n s5 3 : 400 phiiSu
-,1 , ,
Ung cri vi6n s6 4 : 600 phi6u
-,+

. TOng s6 phi6u bi6u quy6t cho c6c img ctr vi6n kh6ng vugt qu6 t6ng sti
phi6u dugc quy6n bdu.

Di6u 8. Quy tllnh phi6u bAu cr?

- Phi6u bAu hqrp lQ:

+ Phi6u do ban td chric Dai hQi phirt ra theo m6u th6ng nh6t cO d6ng d6u
treo cria c6ng ty.

+ Phi6u bAu cho nhirng ngudi trong danh sSch bAu cfr tl6 dugc Oai frQi
th6ng qua:
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+ T6ng sO phi6u. bi6u quy6t duac6 d6ng cho c6c img cri vi6n b5ng ho{c nh6
hcrn t6ng sO UiCu quy5t 

".ru 
.dd6rrg;

- Phi6u bAu kh6ng hqp lQ:

+ Phi(iu bAu khdng do ban t6 chirc Dai hOi ph6t hanh;
+ Phi6u bAu b! c4o, sria, tdy x6a;
+ Phi6u bAu nhi6u hcrn s6 thenh vi6n HQi d6ng quan tri vi Ban ki6m so6t dd

dugc dai hQi th6ng qua;

,+ T6nB s6.phi6u bi6u quyOt cfiac6 d6ng bAu cho tdt ch cdc imgcri vi6n l6rn
hon t6ng sO quyCn biOu quy6t cria cO d6ng.

Di6u 9. Nguy6n tilc tufing cr? IIQi el6ng quin tri, Ban ki6m soft
- Ngudi tning cir thanh vi6n H6i d6ng quin tri ho{c thanh vi6n Ban ki6m

so6t duoc x6c dffi thgo sQ phitiu bi6u quy6-t iirt 1t cao *u6ngthap, bat dAu tir
*ng cy vi6n c6 s6 phi6u bi6u quy5t cao nh6t cho d6n khi dfi sd ln*fi vi6n do Dpi
hQi.ddng cO d6ng quy dinh. Trudrng hqp c6 tir hai fmg ct vi6n tr6 l€n dpt s6
phi6u bi6u quy6t nhu nhau cho thdnh vi6n cu5i ctrng cria HEQT hopc BKS thi s6
ti6n hdnh bdu cri lpi trong sO c6c img cfr vi&r c6 rO pfri0" bi6u quytit ngang nhau.

- Mqi l<hi;Su nqi vd kiSt qui bAu cfr chi dugc xem xdt. ngay tai cudc hgp
DHDCD, cO AOng S6"e $rrq. phan. eOi tinfr hqg t9 ndy. b6t [fi tri" neo khac.

1.,"*g hgp c6 bdt ddng v€ thri tpc bAu cri hodc k6t qui bAu cri, ban ki6m phitiu
ki6m tralqi,bilo cdc chr3r tga xin y kii5n EAi hQi quytit Oi"t .

Di6u 10. Nguy6n tic ki6m phiiiu
- Ban ki6m phi6u ti6n hdnh ki6m tra thing phitiu trOrre tru6c sg chimg kit5n

clua cdc c6 d6ng.

- ViQc b6 phi6u dyoc Uat AAu khi viQc ph6t phitiu bAu cri dugc hoan tdt vit
ktlt thric khi cd ao"g ."6i tt 

"g 
#phi6" bil;;;;fJ;;ilt6;.

- ViQc ki0m phi6u phii dugc ti6n hanh ngay sau khi vi6c b6 phiiiu ktit thric.

. . ,. f 5C1 
qu1 ki6m phitiu. dugc lap thanh vdn b6n vd dugc Trudrng ban kitim

phi6u ky x6c nhAn vA c6ng bri tru6c Dai hQi.

Di6u 11. IIiQu lgc cfra euy ch6

Quy chti niy c6 hiQu lgc ngay sau khi dugc DI{ECD c6ng ty c6 phen
Phen 16n Ninh Binh th6ng qua tai cu6c hqp EIDCD thulng ni6n ndm 2023.1.

rM. Hor oouc QUAN rRl
TICH

CO itG iY
^taC uttP A

LIlr AP N AL N
NINH BINH

Phgm M4nh Ninh
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Td trinh sd 01

HQr pouc QUAN rRI
CONC TY CO PHAN PHAN IAiV

NrNH sixH
Ninh Binh, ngdy 21 thdng 4 ndm 2023

TO TRiNH DAI HoI oOxC CO D6NG
(V/v: Phucrng 6n PhAn rnru rn, nhupn ndm2022)

Kinh thua: Dai hQi tl6ng c6 d6r,g

Cdn cri Ludt Doanh nghiQp s6 SS|ZOZOIQHI4 dugc Qu6c hQi nu6c CQng hoa

xE hQi Chri nghia Viet Nam th6ng qua ngiy 171612020;

- C5n cri EiAu le tO chric vi hopt dQng cria COng ty cO phan Phdn 16n Ninh

Binh dd dugc Dei hQi d6ng cO d6ng c6ng ty th6ng qua;

- Cdn cir vio Brlo c6o tdi chinh ndm 2022 cria C6ng ty cd phAn Phan 16n Ninh
Binh dd du-o. c ki6m to6n b0i C6ng ty TNHH Ki6m to6n vd Elnh gi6 ViQt Nam .

HQi ddng quan tri C6ng ty c6 phan PhAn l6n Ninh Binh trinh Dei hQi d6ng cd

cl6ng phucmg 6n ph6n chia lgi nhuQn ndm2022 nhu sau:

CQNG HOA XA HQI CHU NGHIA VITT NAM

DOc IOp - Trr do - Hanh phric

Phucrng 6n 2022

STT Chi ti6u
Ti Ie tufch

quf/LN sau

thu6 2022
Gi6 tri (tI)

I T6ng doanh thu thuAn vC b6n hing
/

698.301 .526.628',- t;

TOng lgi nhupn tru6c thu6 32.023.47e.1sh:2

o
cON i'\,

P Hi,
P H N LP
trtlttH gif,Jt

a
J Thu6 thu nhflp doanh nghiQp 6.40s.s7 6.484

4 Lqi nhu?n sau thu6 ndm 2022 25.613.902.672

5
Lgi nhudn chua ph6n phtii nem tru6c

r.L
cnuyen sang

1.6t4.393.536

6 Lqi nhuan phdn ph5i ndm nay 2s.786.668.534

6.1 Trich qu! Khen thuong phuc lgi t0% 2.561.390,267

Trfch qu! dAu tu ph6t tri6n t0% 2.561.390.2676.2

20.4s0.638.0006.3
Chia c6 tri'c ba"g ti6n m4t

(ti 19 chia tr0n VDL)
13%YEL

2I3.250.0006.4 Qu! thuong ngudi qu6n ly COng ty

7 Loi nhuAn cdn lqi chuytin sang ndm sau 1.44r.627.674



Td trinh sd 01

Ghi chil: Qu! thucrng ngubi quin ly COng ty trich I,5 thdng lucrng binh qudn

nguli quan ly C6ng ty.

Thli gian chi trh cO tric: SO cO tirc 13%YDL tucrng rmg sO ti6n

20.450.638.000 d6ng COng ty dU ki6n sE lim thri tpc chi tri cho c6c c6 d6ng sau khi

Dai hQi d6ng cO d6ng th6ng qua.

Kinh trinh Dai hQi th6ng qua phucmg an phan pnOi tqi nhufln ndm 2022, HOi

d6ng qu6n tri C6ng ty c6 trdchnhiQm thgc hiQn viQc chi trh cd tfrc cho c6c c6 d6ng

dirng theo phucrn g an dddugc Dai hQi bi6u quyiit th6ng qua.

Xin trdn trgng c6m crn!

TM. H DONG QUAN TRI
CH

Ph4m M4nh Ninh
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Td trinh sd 02
HQr ooNC QUAN rRI

cONc rY co pHAN pHAN IAN
NINH NiNrr

ceNG HoA xA ngr cn0 Ncnia vrET NAM

Ninh Binh, ngdyJ) thdng 4 ndm 2023

rO rnixH DAr Her oONc co DONG
(V/v: K6 hopch phdn chia lgi nhuqn

\,,4,vd tam img cO tric, chi trht4m img cO tric ndm 2023)

Kinh thua: DAi hQi tl6ng cA d6rrg

Cdn cir Lu$t Doanh nghiQp sO SS/ZOZ0IQH14 dugc QuOc hQi nu6c CQng hoa

x5 hQi Chri nghia ViQt Nam th6ng qua ngdy 17 /612020;

- Cdn cri Ei6u tq tO chric vd hopt dQng cria C6ng ty c6 phAn Phdn tdn Ninh
Binh d6 dugc Eai hQi cl6ng cO d6ng c6ng ty th6ng qua;

- Cdn cir vdo Kti hopch s6n xu6t kinh doanh ndm 2023 cria C6ng ty 16 phAn
PhAn l6n Ninh Binh.

HOi d6ng qudLn tri c6ng ty .6 phen Phan l6n Ninh Binh trinh Dai hOi d6ng c6

I6p-Tudo- H4nh phfic

ddng kti hoach phdn chia loi nhu4n vd tpm img cd tric, chi trh tqm img cd tfc
2023 nhu sau:

1 . K6 hopch ph6n chia lqi nhufn ndm 2023.

K6 ho4ch tj' lQ chia c6 tfc ndm2023ld>:l3Yo V6,n di6u lQ.

2. K6 hopch tpm img cd tric vd chi trhtqmung c6 tric n6m ZOZ3.

Dai hOi d6ng c6 dong ty quydn cho HQi d6ng quan tri c6ng ty quy6t dinh
, A., 1

mirc tpm img cO tric ndm 2023 vd thyc hiQn chi ffhtqmrmg c6 ttc cho c6c cd d6ng
phu hqrp vdi kdt qu6 sin xu6t kinh doanh cria C6ng ty trong ndm.

c0ruo rv
^, ^lCC PHA

I.IAN LA
lNi-IBINH

STT Chi ti6u k6 ho4ch
K6 hogch

2023

1 TOng doanh thu thuAn vC b6n harg 762.000.000.000

2 T6ng lqi nhuQn tru6c thu6 32.500.000.000

3 Thu6 thu nhap doanh nghiQp 7.100.000.000

4 Lqi nhuAn sau thu6 ndm 2023 2s.400.000.000

5 Lqi nhu?n chua phen phOi n6m tru6c chuy6n sang 1.441.627.674

t\



Td trinh sd 02

Kinh trinh Eai hOi th6ng qua kiS hopch phen chia lcyi nhu6n vd tpm img c6 tuc,
chi tri tam ting cd tric ndm 2023, Hoi d6ng qu6n tri c6ng ty c6 trkchnhfim thuc
hiQn dung theo kti hogch dE dugc Epi hQi bi6u quy6t th6ng qua.

Xin trdn trgng cim on!

QUAN TRI

m M4nh Ninh

o
*

TYLUilt-z

t't;ttU giNH

cq
PHA

PHA
NLA
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Td trinh s6: 03
cONc rY co PHAN PHAN IAN

NINH BINH
ceNG HoA xA ugl cnu Ncsia vIPT NAM

E6c lip - Tu do-H4nh phric

Ninh Binh, 
"gdyJlthdng 

4 ndm 2023

TO TRiNH
VG viQc b6o c6o mrl,c luong, tht lao HQi tl6ng qufrn.tri, Ban ki6m soft

nim 2022; d6 nghi mri'c lucrng, ttrt laoHQi ddng quin tri,
Ban ki6m so6t C6ng tY nim 2023

H6i d6ng quan tri b6o c6o D4i hQi d6ng cO d6ttg mirc luong, thtr lao cria

HDQT, Ban kiiSm so6t ndm 2A22 vi dA nghi mirc lucrng, thir lao cria IDQT,
Ban ki6m so5t C6ng ty n6m 2023 nhu sau:

I, Mrl'c lucrng, tht lao cfra IIQi tl6ng quin tri n5m 2022

1. Mric lucmg cria Chtr tich HQi cl6ng quen tri (Kh6ng ki6m nhiQm)

- Ti6n lucmg hang thhngbing I,O42 Hn ti6n lucmg cria Gi6m d6c C6ng ty.

(Nghi quyct ro g:znqQ-HDQT ngey 0617/2020 cria Hoi d6ng quan ta c6ng ty).

2. Tht lao cria c6c Thdnh vi6n HQi d6ng quan tr!

- Mirc: 5.000.000 ddnglthdng

II. Mrlc luo'ng, tht lao cfra Ban ki6m so6t nim 2022

1. Mfrc luong cira Tru6rng Ban ki6m soSt (Hu&ng luong chuy6n trhch)

- Tir th6ng 01 dt5n thang 6 ndm 2022.

Mric luong : 3,3 x 3.430.000 d6ng : 1 1 .3 19.000 d6ng.

- Tt thdngT d€:nth6ng 12ndm2022. l

Mirc lucrng : 3,3 x 3.6,40.000 d6ng : I2.0L2.OOO AOng (Euqc dieu

chinh do c6 sg thay AOi ti€n lucrng t6i thiCu vung cira Nhi nu6c).

2. Tht lao cira c6c Thdnh vi6n Ban kiiSm so6t

- Mirc: 4.000.000 d6ng/th6ng. 
^. _r.* Trong^ndm2022 viQc thgc hiQn chi tri luong, tht lao choHQi ddng qu6n

tri vd Ban ki6m so6t dugc C6ng ty thgc hiQn dirng theo nghi quy6t Dai hQi ddng

cO d6ng sO ++Sn{Q-DHDCD ngdy 26/412022

III. Da xu6t mfic lucrng, tht tao HDQT vi mri'c luong, tht lao Ban
ki6m soit nim 2023

1. HOi tl6ng quin tri
1.1 Mirc lucrng cria Chir tich HQi d6ng quan tri Kh6ng ki6m nhiQm)

- Ti6n lucmg hang th6ng bdng 1,042 tan ti6n luong cria GiSm d6c Cdng ty
(Bing mirc ndm 2022).

c0uo
CqPP
PHAN I

N\NH E'v

a )A

0)

*

!ut.



1.2 ThU 1ao cira c6c Thanh vi€n HQi d6ng quin tr!

- Mric: 5.000.000 d6ng/thring, (Bdng mirc ndm 2022).

2.BanKi6m sodt

2.1Muclucrng cta Tru&ng Ban ki6m so6t (Hu&ng luong chuy6n tr6ch)

Mirc luong :3,3 x3.640.000 d6ng :12.072.000 ddng.

@ang rnirc nhu 6 thangcu5i ndm 2022).

2.2 Thn lao cira c6c Thdnh vi6n Ban ki6m so6t

- Mrlc: 4.000.000 ddng/th6ng, (BEng mrlc n6m 2022).

Ghi chrt: Ti6n lucrng cria Truong ban ki6m so6t (Chuy6n trdch) sE duoc

di€u chinh khi c6 sg thay d6i tiAn lucmg tOi tfri6u vtng cria Nhd nudc.

Kfnh dC nghi Dai hQi d6ng cO d6ng xem xdt vi bi6u quy6t thdng qua./.
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Td trinh s6: 03
cONc rY co PHAN PHAN IAN

NINH BINH
cgNc HoA xA HgI csu Ncnia vrET NAM

DOc I0p - Trl do - Ilanh Phric

Ninh Binh, 
"gdY)lthdng 

4 ndm 2023

TO TRiNH

V6 viQc bdo c6o mqc luong, tht lao IIQi tl6ng quin.tri, Ran ki6m sodt

nim 2022; tld nghi ,i,1" lucrng, tht Iao HQi tliing quin tri,
Ban ki6m soit C6ng tY nim 2023

Hgi d6ng qu6n tri b5o c6o D4i hoi d6ng c6 d6ng mric lucrng, thir lao cria

HEQT, ea; ki6m so6t ndm 2022 vd dO nghi mirc lucrng, thir lao cria FIDQT,

Ban kitim sodt C6ng ty ndm 2023 nhu sau:

I, Mri,c lutrng, thir lao cria HQi tldng quf,n tri nim 2022

1. Mric lucmg cria chri tich HQi d6ng quan tri (Kh6ng ki6m nhipm)

- TiOn lucmg hurrg thang b6rrg 1,04216n ti6n lucmg cria Gi6m d6c Cdng ty'

(Nghi q,ryrlt sO g:ZAqQ-fDQT 
"gry 

0617nA20 cria H6i ddng quan tri COng ty)'

2. Thi] lao cira c6c Thinh vi6n HQi d6ng quan trf

- Mirc: 5.000.000 d6ng/th6ng

II. Mrfrc luong, thir lao cfra Ban ki6m sodt nim 2'022

1. Mric lucrng cira Tru6rng Ban ki6m so6t (Huorrg luong chuy6n tr6ch)

- Ttr thang 01 dtin thang 6 ndm 2022.

Mric luong :3,3 x 3.430.000 diing: 11'319'000 d6ng'

I- Tt thangT ddnth6ng 72ndm2022.

Mric lucrng : 3,3 x 3.640.000 d6ng : t2.0L2.000 dong (Euqc dieu

chinh do c6 sg thay aOi tien luong tOi ttri6u vtrng ctra Nhd nu6c).

2. Thn lao cira c6c Thinh vi6n Ban ki6m so6t

- Mric: 4.000.000 d6ng/th6ng.

* Trong rrdm 2022 vi6c thgc hiQn chi tri lucrng, thtr lao cho HQi d6ng quin

tri vd Ban ki6m so6t dugc C6ng ty thgc hiQn ilirng theo nghi quy6t Dai hQi d6ng

cO d6ng sO ++SnqQ-EHDCD ngdy 2614/2022

III. D6 xu6t m[,c tucrng, thir lao HDQT vi mrlc luong, thir lao Ban

ki6m soit nim 2023

1. HOi tl6ng quin tri
1.1 Mirc lucrng cta Chri tich HQi d6ng quan tri (Kh6ng ki6m nhiQm)

- Ti6n lucrng hdng thdng bang l,A421An ti6n lu<mg cria Gi6m ddc C6ng ty

(BAng mrlc ndm 2022).
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1.2 ThiI lao cria c6c Thdnh vi6n HQi ddng quin tri

- Mirc: 5.000.000 ddng/th6ne, @Ang rnirc ndm 2022).

2. BanKi6m so6t

2.1 Mfrc lucrng ctra Tru&ng Ban ki6m so6t (Hucmg luong chuy6n tr6ch)

Mric lucrng :3,3 x3.640.000 d6ng :12.A12.000 d6ng.

(Bing mric nhu 6 thdngcu6i nem 2022).

2.2 Thn lao ctra cdc Thdnh vi6n Ban kii5m so6t

- Milc: 4.000.000 d6ng/th6ng, (Bdng mirc ndm 2022).

Ghi chri: Ti€n lucrng cria Truong ban ki6m sorit (Chuy6n trdch) sE duo. c

diOu chinh khi co sg thay A6i ti6n luong tOi ttri6u virng cria Nhi nu6c.

Kfnh d6 nghi Dai h$i ddng cO d6ng xem x6t vd bi6u quy6t thdng qua./.
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NINH BINH

N

PHAN LANt
/

cONc rv ceNG Hoa xA Hql cu0 Ncuia vIET NAM

psAN DOc lf,p - Tq'do - H4nh phfrc

Ninh Binh, nSdYJ,.l thdng 4 ndm 2023

ro rniNH
lqa chon Cong ty Kiim todn bdo cdo tdi chinh ndm 2023)

Kinh grii: Eai h$i d6ng c6 d6ng

ThWc hiQn quy$n h4n vd tr6ch nhiqm c0a Ban Ki6m so6t dugc quy dir*r tai Ei€u lQ C6ng

ty vi quy dinh ctra Ph6p lu4t. Ban ki6m so6t C6ng ty C6 phAn Phdn l6n Ninh Binh trinh D4i

f,Oi OOng cO d6ng danh s6ch c6c C6ng ty ki6m to6n thuc hien ki6rn to6n BCTC ndm2023 cta

C6ng ty CO phin Phdn ldn Ninh Binh nhu sau:

I. C6c ti6u thrfrc lEa chgn C6ng ty Ki6m to6n itrQc lfp:
l. Ld c6ng ty hoqt dgng hqrp phdp tai Vi$t Nam vA duo. c Uy ban chirng kho6n Nhd nudc

chdp thu4n kiiSm toan cho c6c Cdng ty Ni0m yiSt nam 2023;

2. C6 kinh nghiQm ki6m to6n Otii vOi c6c Cdng ty tai Viet Nam;

3. C6 uy tin vA ch6t lugng ki6m to6n;

4. EQi ngfi ki6m to6n viOn c6 trinh d0 cao vd nhi6u kinh nghiQm;

5. D6p ung dugc y€u cAu cira C6ng ty Cd phAn PhAn l6n Ninh Binh v0 ph4m vi vi ti(in
d0 ki6m toan;

G. C6 mric phi ki6m to6n hgp ly, phi hgrp v6i chAt luqng ki6m to6n tr€n co so xem x6t

c6c vln bAn chio phi ki6m to6n vdr phem vi ki6m to6n.

II. Danh sdch c6c c6ng ty Ki6m to6n

TrOn co sd cdc ti€u thri'c lua chgn trOn, Ban ki6m so6t kinh d0 xu6t D4i hQi d6ng C6 d6ng

xern x6t vi thdng qua danh s6ch c6c cdng ty Ki0rn to6n sE clugc xem xdt vir lua chqn lim don

vi ki6m to6n cho n4m tii chinh 2023 nhu sau:

l. Cdng ty TNHH Ki6m to6n CPA ViQt Nam

2. C6ng ty TNHH Ki6m to6n vA Einh gi6 ViQt Nam (VAE)

3. 'Cdng ty TNHH Ki6m to6n An ViQt.

III. DA xuAt cria Ban ki6m sodt

L D6 nghi D+i hqi d6ng c6 ddng th6ng qua c6c ti6u chi lira chgn vd danh s6ch c6c c6ng

ty ki6m to6n dd n6u;

2. D0 ngh! Dai hQi d6ng c6 ddng uy quy6n cho H$i d6ng quAn tri thr,rc hi$n vitc lpa

chgn mQt trong c6c C6ng ty KiAm to6n n6u tr6n thr,rc hiQn ki6m to6n 86o c6o tii chinh n6m

2023 (Bao g6m ci sodt xdt 6 thang 2023 vitkiQm to6n ci ndm 2023).

3. Truong hgp c6c Cdng ry fci6m toiin trong danh s6ch trdn kh6ng con dir di6u kien thpc

hign hoac kh6ng rhUc hiQn tIOm toan. Dd nghi DaihQi cl6ng c6 d6ng ui'quy6n cho HQi d6ng

quan trilya chgn danh s6ch kh6c drh cti€u ki$n dO thay th6. "
' 

Ban ki6m so6t kinh trinh D+i hQi ddng ci5 d6ng xem xdt, cho y ki6n vd th6ng qua c6c d€

xu6t tren.

Xin trdn trgng kinh trinh!

Noi nhfin:
- Nhu tr€n;

- Luu VT.

TM. BAN KIEM SOAT
Tru'iing ban Ki6m so6t
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coNc rY co pnAN pHAN LAx
NINH siNH

ceNG HoA xA ttQI cHU Ncni,L vIl$T NAM
DQc lfp - Tg do - H4nh Phric

Ittinh Binh, ngdy 2l thdng 4 ndm 2023

BITN gAX
tl6ng thulng ni6n nim 2023
hAn phf,n lin Ninh Binh

T6n t6 chrfrc: CONC TY CO PHAN PHAN f-,Anq NINTI niNn

TrB sO chinh: xd Ninh An, huyQn Hoa Lu, tinh Ninh Binh

EiQn tho4i : 02293 610024; 02293 6 1 08 63 ; F ax: 02293 6 1 00 1 3

Gi6y chrfrng nhgn ding kf doanh nghiQp s6z 2700224471 do Stv Kti

hopch vi E6u tu tinh Ninh Binh c6p Hn dAu ngdy 31 th6ng 12 ndm 2004, thay

AOi 6n thf 6 ngay 04 thingT ndm2}I6.

I. Thli gian vh dia tli6m

Vdo hdi 8 gio 30 phrit, ngey 2l thang4 ndm2)23,tai hQi trucmg C6ng ty

cd phAn Phen l6n Ninh Binh, xE Ninh An, huyQn Hoa Lu, tinh Ninh Binh dA

ti6n hinh Dai hQi d6ng c6 d6ng thuong ni6n n6m 2023 (Eai hQi).

II. Thinh phin tham drp D4i hQi g6m:

1. Kh6ch mli: Eai dien c6ng ty TNHH Ki6m toSn vd Einh gi6 viQt Nam

2. Cdc thenh vi6n HQi d6ng quan tri (FDQT), Ban kiOm soSt @KS), c6c
A -^ r \

co oong va nguoi dai diQn riy quy6n cO d6ng C6ng ty cO phan Phan lan Ninh

Binh.

III. DiSn bi6n cuQc hgp

1. 6ng Phpm Gia Ngdn , thay m{t Ban tO chirc thgc hiQn tuy6n UO ty ao,

gi6i thiQu dai bii5u, khai mpc Dai hOi.

2.6ngHi Huy San, thay m{t Ban Ki€m tratv cdch c6 d6ng, b6o c6ok6t
qui ki6m tra tu cdch c6 d6ng tham dg Dpi hQi vd gioi thiQu chti tga DAi hQi.

-i 
A 7 -n rr A,A , 1, ' 

\

T6ng sO c6 d6ng 1d279, s& hiru L5.731.260 cO phdn : l00Yo v6n di€u lQ.

Vio hdi 8 gid 40 phrit c6 193 c6 d6ng dai diQn cho 13.054.630

c6 ph6n c6 quydn bi6u quy6t, chi6m 82,99 o/o v6n di6u lQ trong d6:

- CO dOng tham gia tryc tilp: 66 ngudi, sd hfru 2.769.489 cO phAn.

- CO d6ng ty quy6n: 127 ngudi, so hiru 10.285.141 c6 phAn.

3. Ong Phpm Manh Ninh - Chri tich HEQT (Chri toa E4i hQi):

L

hQi tl6ng c6
C6ng fy ql1p

t



- Mdi: Ong Ducmg Nhu Eirc - Thanh vicn FDer, Gi6m d6c c6ng fy vd
Ong Pham Hdng Scnr - Thanh vi6n F{DQT, Ph6 Gi6m dtic C6ng ty I6n cirng
di6u hanh Eai hOi.

- Chi dinh Thu lqy Dpi hQi: Ong Phpm Gia NgAn - Thu ky C6ng ty.

- Gi6i thiQu Ban kicrn phi6u vd dc nghi Dpi hQi th6ng qua Ban ki6m
phi6u:

1) Ong Vfi Cao Trung: Trucrng phdng kinh doanh - Trucrng Ban.

4 OngNguy6n Ngq. Thu6n: fti toan trucrng - Uy vi6n.

3) Ba Luu Thi Thu Hd: Ph6 phdng K6 l'n6n - Uy vi6n.

4) Bi Nguy6n Thu Hi: Nhdn vi6n phdng k6 torln - Uy vi6n.

5) Bn Phpm Thi HAng: NhAn vi6n phdng T6 chfrc - Uy vi€n.

Tpi thli di6m bitiu quy6t, t6ng s5 co d6ng bi6u quy6t le 1g3 ngudi sd hfru
vd dpi diQn cho 13.054.630 c6 ph6n c6 quy,in bi6u quyiSt, chi6m gz,9g yo v6n
diAu lQ, trong d6:

- c6 cl6ng tham gia dg rruc ti6p: 66 nguoi, s6 hfru 2.769.4g9 c6 phen.

- c6 dong riy quy0n: 127 nguoi, s& hiru r'o.2g5.l4rc(iphen.

4. 6ng Pham H6ng Scrn thay m{t Ban tO chirc dgc Quy chti tO chfc Dai
hQi vd Chucnrg trinh Dai hQi

5. Ong Pham M?nh Ninh - Cht tga Epi hQi di6u hanh bi6u quytit th6ng
qua Quy chti t6 chric Dai hOi vd chucrng frinh, nQi dung Dpi hQi.

* Dai hQi bi6u quytit th6ng qua nQi drrrg (euy chti to chirc Eai hQi vd
chucrng trinh dpi hQi) c6 ctng ty l€ nhu sau:

- SO cO phAn t6n thanh : 13.054.630 c6 pha,,, chitim IOO %

- SO cO phen kh6ng trin thinh: 0 c6 phAn, chi€m 0 %

- SO c6 phen kh6ng c6 y ki6n: 0 c6 phAn, chi€m A %

6. Dai hQi de nghe:

- 6r,g Pham Manh Ninh - cht tich FIDer trinh bay b6o cdo hopt d0ng
cria FIEQT vi tinh hinh qu6n tri c6ng ty n6m z0zz, dinh hucrng hopt dQng cria
C6ng ty n6m 2023.

- 6rrg Ducnrg Nhu Dric - Thenh vi6n FIEer, Gi6m diic c6ng ty trinh biy
b6o cilo cta Ban Gi6m ddc v0 k6t qu6 sdn xu6t kinh doanh ndm Z02z vit cic
gi6i ph6p thgc hiQn kti ho4ch san xu6t kinh doanh cria c6ng ry n6m zoz3.

* MQt sO chi ti6u chinh nhu sau:

a. Ktit qu6 sin xu6t kinh doanh ndm 2022
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S6

tt Chi ti6u
Don
vi

tinh

TH
nam
2021

KH
nIm
2022

TH
nam
2022 Nim

2021
KH
2022

I Gi6 tri SXCN (ci6 TT) Tv.d 553,0 551,5 728,3 132 132

2 Doanh thu Ti.d 556,4 552,5 701,2 126 127

3 San lugng sin xudt

- Phdn lAn TAn 136.62t 136.000 140.000 102 103

- Phdn NPK T6n 34.00r 30.000 34.000 100 ll3
4 S6n lugng ti6u thU

- PhAn lAn T6n 131.609 130.000 127.025 97 98

- Phan NPK TAn 34.282 30.000 34.042 99 Lt3

5 Lgi nhufln trudc thu6 Ti.d 17,11 20,0 32,02 187 160

6 NQp ngdn s6ch Tv.d 6,17 6,83 9,307 151 t36

b. KC ho4ch s6n xu6t kinh doanh n6m 2023

7. Ong NguySn Nggc Thu6n - K6 todn tru&ng c6ng ty b6o c6o tru6c Eai
hQi:

- B6o c6o Tdi chinh, thu nhdp HEeT, Ban Gi6m d6c dd dugc ki6m toSn
ndm 2022.

8. Be Hodng Thi TiQp - Tru6rng ban ki6m so6t c6ng ty bdo c6o tru6c Eai
hOi:

- 86o c5o cta Ban Ki6m sodt Cdng ty n6m 2022.

9. 6ng Nguy6n Ngq. Thu6n - tcti toan tru&ng c6ng ty bao c6o tru6c Eai

4

I
t
.l
)
4
'rl

-.1

=

hOi:

aJ

I Giri tri SXCN (theo gi6 thpc t6)

2 T6ng doanh thu
aJ Sin lugng s6n xudt:

- Phen Hn nung chiy

- Phen NPK

140.000 t6n

35.000 t6n

4 San lugng ti6u thp:

- Phan 16n nung chiy

- PhAn NPK

132.000 tdn

35.000 t6n

5 Lgi nhufln tru6c thu5

6 C6 tric >13Yo

7o TH nim
2022 so vdri

769,747 tf rl6ne

764,5 ti it6ne

32,5 t! cl6ng



- Td trinh s5 1, v6 phucmg rln phen chia lqi ntru6n, trich ldp cilc qu!, mric
chi tri cd tuc ndm 2022

- To trinh s6 2, vC t t5 ho4ch lqi nhuan, c6 tirc ndm 2023; vipc tpm img cd
tric ndm 2023.

10. Ong Phem HOng Scrn - Thanh vi6n IDQT, Ph6 Gi6m d5c c6ng ty bdo
c6o tru6c Dpi hQi:

- Td trinh s5 3, vC mirc lucrng, thir lao I{EQT, Ban kitim so6t Cdng ty n6m
2022 vn dC nghi mirc luong, thir lao HDQT, Ban ki6m so6t C6ng ty n6m 2023.

11. Ba Hodng Thi TiQp - Trucmg ban ki6m so6t C6ng tybSo c6o tru6c Dai
hQi:

- Td trinh s5 4, vC viQc dC xu6t lga chgn c6ng ty kiOm toan dQc lfp ndm
2023.

12. DaihQi ti5n hanh th6o lufin

* CO d6ng: Nguy6n Vdn Bdn

- VA m6i trudrng: DO nghi nghiCn criu th6m vC c6i tpo thitit bi he th6ng
tuAn hoan nudc thai dC d6m b6o m6i trudrn gt6tnh6t.

- Tap trung chi clpo phong trdo ph6t huy.sring ki5n cii titin k! thuft, giilm
chi phi s6n xu6t, tdng hiQu qui san xu6t kinh doanh.

- Quan tdm ddo tpo ndng cao trinh dQ cho c6n bQ, nguli lao dQng vd thu
nhflp cria ngudi lao dQng.

- pA nghi xem x6t tdng mrlc tht lao cho thanh vi6n IIDQT, Thanh vi6n
Ban ki,3m sorit c6ng ty vd t[ng mfrc thudrng cho ngu]i quan ly C6ng ry.

* C6 d6ng: Nguy6n Ngq. Th4ch

- Nghi6n ciru cii tit5n thitit bi c6ng nghe s6n xu6t phen l6n nung chhy.

- vc trri trucrng: Xdy dpg chinh s6ch brin hung cho pht hqp; ting cudrng
cdng t6c thu hOi cOng ng, h?n ch6 ng t6n dgng.

- Tap trung nghidn ciru san phAm m6i, s6n ph6m ch6t luqng cao d6 drra ra
thf tnrong.

- Quan tdm hon nfra d6n ddi sting crta cdnbQ, ngudi lao clQng.
* 

.org Phpm Manh Ninh.- cht tlch HEer'vd 6ng Ducrng Nhu Dfrc -
Gi6m cl6c Cdng ty gihi dfup ! ki6n cria cO d6ng tpi Dpi hQi.

* Bi6u quytit thdng qua c6c bdo cdo vd cdctd trinh

Tpi thcri di6m bi6u quyr5t, tdng s6 co d6ng biriu quytit ta, 194 nguoi, s6
htu vi dai diQn cho 14.970.876 co ph6n cd quydn bi6u quyct, rrri6- 95,16
%o v6ndi6u lQ, trong d6:

- c6 d6ng tham gia dg tryc ti6p: 6T ngadisd hfru 4.6g5.735 c6 phen.
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S6

TT
NQi dung T6n thdnh Kh6ng tan thenh Kh6ng c6 j ki6n

1 86o c6o cta HDQT
14.970.876 c6 phen

(Chitim to} %)

0 c6 phdn

(Chi6m 0 %)

0 cOphan

(Chicm o %)

2
86o c6o cria Ban
Girlm tl6c

14.970.876 c6 phen

(Chit5m 100 %)

0 cO phan

(Chiom 0 %)

0 cdphen

(Chitim 0 %)

a
J

B5o c6o Tii chinh,
thu nhap HDQT,
Ban GE dA dugc
ki6mtoan ndm2022

14.844.448 cO phan

(Chi6m 99,16%)

0 c6 phan

(Chitim 0 %)

126.428 c6 phAn

(Chiiim 0,84 %)

4
86o cflo cira Ban
ki6m sodt ndm2022

14.970.876 c6 phan

(Chicm 100 %)

0 cO phan

(Chi6m 0 %)

0 c6 phen

(Chi6m O %)

5 To trinh s6 I
14.970.876 cO phan

(Chicm tO} %)

0 c6 phen

Qhi6m0 %)

0 c6 phdn

(Chitim o %)

6 To trinh s6 2
14.970.876 c6 phan

(Chicm 100 %)

0 cd phdn

(Chi6m 0 %)

0 c6phen

(Chii5m 0 %)

7 To trinh s6 3
14.970.876 cO phan

(Chitim 100 %)

0 cO phan

(Chicm O %)

0 c6phan

(Chiem o %)

8 To trinh sd 4
14.844.448 c6 phan

(Chiem 99,16%)

0 c6 phan

(Chiam 0 %)

126.428 c6 phAn

(Chitim 0,84 %)

- C6 dOng riy quyAn: 127 ngudi s& hiru 10.285.141c6phAn.

* K6t qui bi6u quy6t dugc tfnh tr6n t6ng s6 phitiu bi6u quy6t cria co
d6ng/dai diQn c6 cl6ng tham du Epi hQi, cp th6 nhu sau:

13, Ong Pham Manh Ninh - cht tga E4i hOi di€u hanh viQc bAu I{Eer,
BKS C6ng ty nhiQm ky 2023-2028.

- Ong vfl cao Trung - Trudrng Ban kiiSm phi6u dgc euy ch6 bAu cri
IDQT, BKS nhiQm ky 2023-2028.

* BitSu quytit thdng qua quy ch6 bAu cri.

Dai hQi dd bi6u quy6t thdng qua v6i tli lQ nhu sau:

- SO c6 phen d6ng !: 14.970.876 c6phen, chitim L}O %

- SO cO phAn khdng d6ng y: 0 cd phAn, chitim 0 %
- SO cO phAn kfidng c6 ;i ki6n: 0 c6 phAn, chii.:m 0 %

- 01g pha.m Manh Ninh - Cht tga Dai hQi dgc vdn b6n dC ctt (c6c c6 d6ng
dd nQp hO so dd cri, rlrng cri tru6c ngdy rujqtZOZSj nhu sau:

I 9o dong Tap doan Ho6 ch6t viQt Nam v6 vi6c d6 cri c6c 6ng @n) tham
gia HDQT vd BKS t4i C6ng ty nhiQm ky ZOZ3-ZO2B

1.1 Tham gia H6i d6ng quin tri
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- 6rg Phpm Manh Ninh Sinh ngey Brcl966, th6 CCCD st5

035066010547, c6p ngdy l3lo1l2o22, noi c6p Cuc CAnh s6t; h0 kh6u thucrng
trir phucrng Mai Dich, quan CAu Gi6y, TP He NOi.

. 619 Duong Nhu Eirc Sinh ngdy: 03/LZ1I98O, the CCCD rO
037080002614, c6p ngiy 2Ll9/2022, noi c6p CUc Canh s5t, hQ khAu thucrng tru
phucmg Phirc Thanh, TP Ninh Binh.

- 0rg ph?T H6ng Scnr Sinh r]Bdy: 20/5/1972, th6 CCCD sti:
037072006500, c6p ngdy 281612021, noi c6p: Cpc Canh sdt, hQ khAu thudrng
trri phulng D6ng Thanh, TP Ninh Binh.

1.2 Tham gia Ban Kitim so6t

. - 0.,g Vfr Tu6n kh; Sinh ngdy 0g/l0llg91, CCCD s6: 00109101t533,
c6p ngiy 151412016 noi c5p Cuc DKQL cu trir vd DLQG vC dan cu, hQ khAu
thulng tru TT 190 Ld Etc, phucrng D6ng M5c, guQn Hai bd Trung, TP He Ngi

2. 96 dQrg Ph.am Manh Ninh, sd hiru 1.573.155 c6 phan tucmg ducrng
I0,0Yo v6n di6u lQ dO cu:

2.1 Ong H.a Huy San - Sinh ,Firy 26110/1963, the CCCD s6
037063011029, c6p ngiy 0316/2022, noi c6p Cr,rc Canh s5t: Dia chi ph6 Phirc
ThiQn, phucmg Phric Thanh, TP Ninh Binh, ldm img cri vi6n Ae Oai hQi bAu
vio HEQT COng ty nhiQm ky 2023 - 2028.

2.2 Ba Tq Thi Kim Chuc - Sinh n$dy t5/12/1987, the CCCD sO

035187008105, ngdy cdp 14ll0l2022,noi c6p Cuc CAnh s5t; dia chi phi5 Phirc
Tri, phulng Nam Thanh, TP Ninh Binh, ldm img cri vi6n ao pai hQi bAu vio
Ban ki6m so6t C6ng ty nhiQm ky 2023 - 2028.

3. CO d6ng 
-C6ng.ty 

TNHH Hodng NgAn, so hiru 1.702.326 c6 phAn tucrng
duong l},82o v6n di6u lQ dC cri:

3.1 Ong Nguy6n Ngoc Thach - Sinh ngey D/g/1961 th6 CCCD s6
036063002462, c6p ngdy 1611012022, noi cdp Cpc Cenn s6t; Dia chi phudrng
Bich Ddo, TP Ninh Binh, ldm ring cu vi6n de oai hQi b6u vdo HDQT C6ng ty
nhi6m ky 2023 - 2028.

3.2 Be Hodng Thi Ti0p - Sinh nse.y 20/6/t9BS, the CCCD rri
037185002754, 

"ep"ngiry'totstzozt, 
ii c6p"cu. cenh s6t: Dia .h-i-; Ni";

AT, huyQn Hoa Lu, tinh Ninh Binh, ldm img ct vi6n ac oai hQi bAu vdo Ban
ki6m so6t Cdng ty nhi6m ky 2023 - 2028.

* Danh s6ch c6c img cri vi6n HEQT:

S6
TT H9 vd Tdn Ecrn vi gi6i thi6u

1 Pham Mqnh Ninh LO dodn HC'[N
2 Duong Nhu Eric CO dOng TQp dodn HC\rN
a
J Ph4m H6ng Scm C6 T doan HC\AI
4 Hd Huy San C6 Ninh
5 Nguy6n Ngqc Thqch C6 dOng qry NHH Hodng Ng6n
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* Danh s6ch c6c img cri vi6n Ban kitim so6t

1 Vt tu6n anh CO d6ng T{p doan HC\/N

2 Ta Thi Kim Chric C6 d6ng Pham Manh Ninh
aJ Hodng Thi TiQp CO dOng Cty TNHH Hoing Ngdn

- chot vi th6ng qua danh sich cdc img viOn I{DQT, BKS vi bicu quy6t
th6ng qua.

Dai hOi dd bi6u quytlt thdng qua v6i tyi lQ nhu sau:

- 56 cO phAn d6ng y:14.970.876 c6phen, chitim t}O %

- SO c6 phan khdng ddng y: 0 cd pherr, chi6m 0 %
- Sd cO phAn kh6ng c6 1i ki6n: 0 cd phen, chi6m 0 %

- 86 phitiu bAu HDQT, BKS C6ng ty nhiem ky 2023-Z0ZB.

14. Ban ki6m phitiu da tii5n hanh,vi6c bAu cri.theo dr{rg quy trinh vd 6ng
vfi cao Trung thay mflt Ban kiiSm phitSu c6ng uo t<6t que bAu 

",i 
rho ruu,

* Danh s6ch trung cri thanh vi6n HDQT (kdm theo bi6n ban ki6m phii5u)

S6

TT Ho vi t6n
T6ng s6 phi6u

bAu
v{ 6ye s6 phit5u bAu/TOng
sd c6 phan c6 m{t dU hqp

1 Pham Mpnh Ninh 21.074.4s3 L40,77

2 Ducrng Nhu Efrc 16.201.388 108,22

J Ph4m H6ng Scrn t7 .981.8s3 120,11

4 Hd Huy San 9.t12.943 60,97

NguyEn Nggc Thach 9.368.726 62,59
* Danh sdch tning cfr thdnh vi6n BKS (kdm theo bi6n bAn ki6m phi6u).

S6

TT Ho vi t6n
-l A ,.A
r ong so ptueu

bdu
so

,.4 r L ,-,1pnleu Daulong
co

1 Vfi Tu6n Anh 9.773.977 65 9

2 Ta Thi Kim Ch0c 13.863.015 92 6
a
J Hoirng Thi Tiep 20.733.299 138,49

15. Mdi HEQT, BKS nhiQm kj,m6i ,amitEai hQi.

16. Th6ng qua BiCn ban, Nghf quyrSt Dpi hQi. '"

0rg ph?T Gia Ngdn - Thu ky cuQc hgp dgc ds th6o Bi€n ban Dai hQi, dg
thAo Nghi quytit Dpi hQi.

17. chri toa Eai hQi xin y kitin gopi, sua d6i vd bi6u quy6t th6ng qua
Bi6n bin, Nghi quydt Eai hQi.

Eai hQi dd bi6u quyi5t th6ng qua v6i ry 16 nhu sau:

- SO cO phAn ddng !,: t4.970.876 c6 phAn, chi;Sm l0O % .
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- 56 cd phAn kh6ng d6ng y: 0 c6 phdn, chi6m 0 %o

- SO c6 phAn kh6ng c5 y kiiin: 0 c6 phAx, chi€m 0 %

CuQc hop Dai hQi.ddng c6 d6ng thudng ni6n cdng ty c6 phAn Phdn ldn
Ninh Binh ndm 2023 k6t thric h6i 12 gid 40 ph,it .rrrg 

"gey.
Ghi chr[: Bao cilo c6ng khai cdc loi ich c6 li6n quan tai Epi hQi d6ng co

d6ng thucmg ni6n ndm 2023, theo didu 164 Ludt doanh nghiQp 2020, dugc
c6ng b6 tr6n b6ng tin tpi hQi trudng Eai hQi vd luu trt tqi COng ty./ .

THII r.i o4r HQr CHU TOA DAI HOI
a

lu0

Ph4m Gia Ngin Ph4m M4nh Ninh

8

)



ceNG HoA xA ngr cnt Ncnia vrpr xavr
D0. tep - TU do - IIa.h pht'i.

36:475NQ - DHDCD Ninh Binh, ngdy 21 thdng 4 ndm 2023

NGHI QUYET
Dai hQi tl6ng cO d6ng thulng ni6n nIm 2023

Cdng fy .6 phAn Phin I6n Ninh Binh

- CEn cir LuQt Doanh nghiQp sO SS|ZOZOIQH14 ngay n /6/2020 cria Qutic h6i
nu6c CQng hoi xd hQi chri nghia ViQt Nam;

- CEn cri Lupt Chrmg kho6n sO SqtZOtg/QIi^L  ngey 26/ll/2019 crta Qu6c
h6i nu6c CQng hda xd hQi chu nghia Vi6t Nam;

- Cdn cir Ei6u 19 tO chfrc vd hopt dQng cria C6ng ty cd phAn Phen Hn Ninh
Binh dd dugc Eai hOi d6ng co d6ng thudng ni6n ndm z0z2th6ng qua;

- Cin cir Bi6n b6n hgp Dpi hQi d6ng 
"6 

d6rg thulng ni6n ndm 2023 cta
Cdng ty cd phAn Ph6n lan Ninh Binh ngdy 2t/4/2023,

QUYET NGH[:

Di6u 1. Th6ng qua 86o c6o hopt dQng cua H$i ddng Quin tri vd B5o c6o cria
Ban Gi6m d6c cong ty vc cdc m(t hoat dQng cua c6ng ty ndm 2022, phucrng
hu6ng nhiQm vp ctra COng ty n6m 2023, voi cdc chi ti6u chinh nhu sau:

f . f6t qui s6n xu6t kinh doanh n5m Z02Z

S6

tt Chi ti6u EVT
TH
nIm
2021

KTI
nim
2022

TH
nIm
2022

o/o TH nilm
2022 so vrii

Nim
2021

KH
2422

I Gi6 tri sxcN (Gi6 TT) Tv.d 553,0 551,5 728,3 t32 132

2 TOng doanh thu ry.d 556,4 552,5 70r,2 126 127

3 S6n lugurg sin xu6t

- Phdn l6n T6n 136.621 136.000 140.000 102 103

- Phdn NPK Tdn 34.001 30.000 34.000 r00 113

4 SAn ti6u

- Ph6n l6n Tdn 131.609 130.000 127.025 97 98

- Phdn NPK T6n 34.282 30.000 34.042 113

5 Lgi nhu{n trudc thu6 Tv.d 17,11 20 ,0 32,02 187 r60

6 T6ng s6 ng6n silch ri.d 6,17 6,83 9,307 151 t36

c0Nc rY cO PHAN PHAN r,Au
NINH NINTT

1

5

99



z.Kit ho4ch sin xuit kinh doanh nim 2023

1 Gi6 tri SXCN (theo gi6 thlrc t5) 769,7 tf ddng

2 T6ng doanh thu 764,5 tl d6ng

a
J San luqng san xu6t:

- Phen l6n nung chiy

- Phen NPK

140.000 tdn

35.000 tdn

4 San luqng ti6u thp:

- Phan 16n nung chiy

- Phen NPK

132.000 tdn

35.000 t6n

5 Lqi nhuan tru6c thu6 32,5 tj'd6ng

6 C6 tric >13Yo

l NQp ng6n sich 9,8 fi d6ng

Di6u 2. Th6ng qua 86o c6o tii chinh, thu nh$p IDQT, Ban Gi6m d6c ndm
2022 cria C6ng ty dd dugc ki6m toan bdi Cdng ty TNHH Ki6m toan vd Dinh gi6
Vipt Nam.

Di6u 3. Th6ng qua B5o cilo ciaBan ki6m so6t vO ktit qui ki6m tra, gi6m sdt
cdchoqt dQng cria C6ng ty trong ndm2022.

Di6u 4. Th6ng qua Phuong rln ph6n chia lgi nhufln, trfch bp cic quf, mric
chi tri c6 tic ndm2022 cria C6ng ty nhu sau:

R-
re^
cor
PHAh
\ NINHa

2

STT Chi ti6u

Phuang 6n2022

ry te
trichlt,N sau

thu6

Gi6 tri (tI)

1 T6ng doanh thu thu6n ve Uan trang 698.301.526.628

2 T6ng lqi nhufln tru6c thu6 32.023.479.158

a
J Thui5 thu nhQp doanh nghiQp 6.409.576.486

4 Lqi nhufn sau thu6 ndm2022 25.613.902.672

5 Loi nhu4n chua phAn ph6i nam tu6c chuy6n sang t.614.393.536

6 Lqi nhuan phdn ph6i ndm nay 25.786.668.s34

Trich qu! Khen thuong phric lgi t0% 2.561.390.267

6.2 Trich qu! dAu tu phdt triiin t0% 2.s61.390.267

6.3 Chia cd tric bing ti6n m4t (tf l9 chia tr6n VDL) I3%VBL 20.450.638.000

6.4 Trich qu! thucrng ngudi quan ly C6ng ty 213.250.000

Lgi nhufln cdn lai chuydn sang nim sau 1.441.627.674

6.1



* Thdi gian chi tri c5 tric:

- SO cd ttrc :3%YDL tucrng ung si5 ti6n 20.450.638.000 ddng, c6ng ty dU

ki6n chi tra cho c6c c6 d6ng ,u, khi dugc Eai hQi d6ng 
"O 

d6tg bi0u quyi5t th6ng

qua.

Di6u 5. Dai hQi d6ng cO d6rrg riy quydn cho H6i ddng Quan trf C6ng ty quyCl

dfnh mric t4m img cO tttr r,a* 2023 vi thlrc hiQn chi tri tpm img cO tirc cho c6c c5

d6ng phtr hqp v6i k6t qu6 s6n xu6t kinh doanh cria c6ng ty trong n6m.

Ei6u 6. Th6ng qua mirc luong, tht lao HQi d6ng quan tr!, Ban ki6m so6t

COng ty ndm 2023.

1. HQi d6ng quan tri

1.1 Mric luong cria chri tich HOi d6ng qu6n tr! (Kh6ng ki6m nhiQm)

- Ti6n lucrng hing thmgbdng L,042tan ti6n luong cria Gi6m tI6c COng ty

1.2 Thir lao cria c5c Thanh vi6n HQi ddng quin tr!

- Mfic: 5.000.000 ddng/th6ng.

2.Banki6m so6t

2.1Mucluong ctra Truong Ban ki6m sorit (Huong luong chuy6n tr6ch)

Mirc lucrng :3,3 x 3.640.000 ddng :12.072.000 t16ng.

z.zThilao cta c6c Thdnh vi6n Ban ki6m so6t

- Mric: 4.000.000 d6ng/thang.

Ghi chr[: Lucrng cria Truong ban kii5m so6t (Chuy6n tr6ch) sE dugc dii,u

chinh khi c6 sg thay AOi tien lucrrg tOi Urieu virng cria Nhd nu6c.

Di6u 7. Thdng qua Phucrng an h,ra chgn Cdng ty ki6m toan b6o c6o Tii chinh

ndm2023. Eai hqi d6ng c6 d6ng try quy6n cho HEQT lga chqn 01 C6ng ty Ki6m

toan rl6c lfp trong 03 COng ty theo dO xu6t cria Ban Ki6m so6t c6 dri di6u kign,

nlng lgc, chi phi kilSm to6n hgp ly, dugc Uy ban Chimg khoan Nhi nudc ch6p

thuan ki6m to6n cho c6c COng ty niOm yiSt nem 2023 dO thUc hien Ki6m toSn b6o

c6o Tiri chinh ndm2023 cho C6ng ty.

Di6u 8. Thdng qua danh s6ch c6c thenh vi6n HQi d6ng Quan trf, Ban ki6m

so5t COng ty nhiQm ky 2023 - 2028 nhu sau:
1\

1. HQi d6ng quan tri g6m c6 5 thanh vi6n :

^1.1 Ong Ph4m M?nh Ninh'

1.2 }ngDucrng Nhu Dric

1.3 6ng Pham H6ng S<rn

1.4 6ng Hi Huy San

1.5 Ong Nguy6n Ngst Thach
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2.Piar-ki6m so6t g6m c6 3 thanh vi6n:

^a2.1 OngVfl Tu6n Anh

z.zBiLTa Thi Kim Chric

2.3 BilHoing Thi TiQP

Di6u 9. EAi hQi d6ng c6 d6ng giao cho Hoi d6ng quan tri, Ban Gi6m ddc,

Ban ki6m so6t vi c6c phdng ban c6 1i6n quan tri6n khai thgc hiOn c6c nQi dung

cria Nghf quy6t ney.

Nghi q.ry6t niy c6 hiQu lgc rc tri ngey 2l thio,'4 ndm2023./. fl

Noi nltfin:
- C6c c6 d6ng cria C6ng tY;

- UBCKNN, HNX (c6ngbd th6ngtin);

- C6ng ty CP Phan Hn Ninh Binh;

+ HDQT, BKS, Ban GD CtY

+ Cdc phdng ban li6n quan

- Dlng tr6n Website cria CtY;

- Luu: Thu kf Cty.

rM. DAr HQr ooxc co DoNG
TQA

Ph4m Mgnh Ninh

)

A

rl
nl\

CONG TY

1U r.N

I

(/)

*
/),

4

o




